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Section O - Letter of Invitation

To: Prospective Applicants

Ref: FS/GSSP / CR_B1+B2
Call for Proposals - Regulatory diagnostic & development of parametric insurance regulation

Date: 22.05.2026

Dear Prospective Bidders,

1.

The General Superintendency of Insurance of Costa Rica) (hereinafter called “SUGESE” or the
“Recipient”) has obtained financing from Global Shield Solutions Platform in the form of a
financial contribution (hereinafter called “grant”) for technical assistance for a regulatory
diagnostic, roadmap and development of parametric insurance regulation (the “Project”). The
Recipient, also acting and referred to as the “Contracting Authority”, intends to apply a
portion/all of the proceeds of this grant to eligible payments under the contract for which this
tender (Request for Proposal) is issued.

Payments by FS/GSSP will be made only at the request of the Contracting Authority and upon
approval by FS/GSSP, and will be subject, in all respects, to the terms and conditions of the
financing agreement. No party other than the Contracting Authority shall derive any rights
from the financing agreement or have any claims to the proceeds of the grant.

The Employer, represented by FS/GSSP, now invites submission of Proposals to provide the
following consulting services (hereinafter called “Services”): Regulatory diagnostic, roadmap &
development of parametric insurance regulation. More details on the Services are provided in
the Terms of Reference (Section Il).

A Consultant shall be selected through a Single Stage with Quality and Cost-Based Selection
(QCBS), subject to a fixed maximum budget ceiling.

This Single Stage Selection procedure will be a three-envelope selection in which the
Qualification Documents, the Technical and the Financial Bid shall be submitted at the same
time in three envelopes. The evaluation process applied will be as follows:
* an assessment of the Qualification Documents against the pass / fail qualification criteria,
leading to the qualification of any Bidder who complies with these criteria.
* the evaluation of the Technical Bid followed by evaluation of the Financial Bid for those
bidders who score 75% or more in the evaluation of the Technical Bid, and
* the selection of the successful bidder based on the highest technical score (Fixed Budget
Selection).

The Single Stage Selection document includes the following Sections:

Section | - Instructions to Consultants (ITC)

Section Il - Terms of Reference

Section lll - Data Sheet

Section IV - Qualification Document - Standard Forms

Section V - Technical Bid - Standard Forms

Section VI - Financial Bid - Standard Forms

Section VIl - Eligibility Criteria

Section VIl - Policy - Sanctionable Practice - Social and Environmental Responsibility
Section IX - Conditions of Contract and Contract Form
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7. A Pre-Proposal Conference will be held on 3 June 2026. Offerors are requested to email the
FS/GSSP focal point for Costa Rica, Laura Schaefer (la.schaefer@fs.de) by 29 May 2026
indicating interest to attend, submitting questions (if any) and to request the meeting details.

8. The deadline for the Call of Proposals is 8 July 2026.

9. Further details on Proposal preparation and submission are provided in the Data Sheet
(Section Ill).

Yours sincerely,
FS/GSSP Team


mailto:la.schaefer@fs.de
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Section | - Instructions to Consultants

A. General Provisions

1.Scope of Proposals and Definitions

11

1.2

The Contracting Authority named in the Data Sheet intends to select a Consultant, in
accordance with the method of selection specified in the Data Sheet.
Throughout these Request for Proposal the following definitions apply:

a)

b)

c)

d)

“Affiliate(s)” means an entity that directly or indirectly controls, is controlled by, or is
under common control with the Consultant.

“Applicable Law” means the laws and any other instruments having the force of law in
the Employer’s country, or in such other country as may be specified in the Data Sheet,
as they may be issued and in force from time to time.

“Bidders(s)” means an entity or an association of entities (JV) that submits a Proposal as
specified hereunder.

“Consultant” means a legally-established professional consulting firm or an entity that
may provide or provides the Services to the Contracting Authority under a Contract. The
terms “Consultant” and “Bidder” are used in this document interchangeably.

“Contract” means a legally binding written agreement signed between the Employer and
the Consultant, which includes all the attached documents listed in its Clause 1 (the
General Conditions (GC), the Special Conditions (SC), and the Appendices).
“Contracting Authority” means the contracting party that legally concludes the Contract
for the Services with the selected Consultant.

“Data Sheet” means an integral part of the Instructions to Consultants (ITC) Section 2
that is used to reflect specific country and assignment conditions to supplement the
provisions of the ITC. In case of conflict between the ITC and the Data Sheet, the Data
Sheet shall prevail.

“Day” means a calendar day.

“Experts” means, collectively, Key Experts, other experts, or any other personnel of the
Consultant, Sub-consultant or Joint Venture member(s).

“Government” means the government of the Contracting Authority ’s country.

“ITC” (Section | of this CFP) means the Instructions to Consultants that provides
prospective applicants with all information needed to prepare their Proposals.

“Joint Venture (JV)” means an association with or without a legal personality distinct
from that of its members, of more than one Consultant where one member has the
authority to conduct all business for and on behalf of any and all the members of the JV,
and where the members of the JV are jointly and severally liable to the Contracting
Authority for the performance of the Contract.

“Key Expert(s)” means an individual professional whose skills, qualifications, knowledge
and experience are critical to the performance of the Services under the Contract and
whose CV is taken into account in the technical evaluation of the Consultant’s Proposal.
“Proposal” means the entire package of documents required in response to this request
for proposals, including the Qualification Document, the Technical Bid and Financial Bid,
compiled in accordance with the instructions in the Data Sheet

“Services” means the work to be performed by the Consultant pursuant to the Contract.
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1.3

1.4

1.5

p) “Sub-consultant” means an entity to which the Consultant intends to subcontract any
part of the Services while remaining responsible to the Contracting Authority during the
performance of the Contract.

q) “TOR” (Section Il of this RFP) means the Terms of Reference that explain the objectives,
scope of work, activities, and tasks to be performed, respective responsibilities of the
Contracting Authority and the Consultant, and expected results and deliverables of the
assignment.

The Contracting Authority invites prospective applicants to submit documents that
demonstrate that they comply with the qualification requirements described in section ITC 22.1
and the Data Sheet (Section Ill), and simultaneously to submit a Technical Bid and a Financial
Bid for consulting services required for the assignment named in the Data Sheet. The Proposal
will be the basis for negotiating and ultimately signing the Contract with the selected
Consultant.

The Consultants should familiarize themselves with the local conditions and take them into
accounting preparing their Proposals; including attending a pre- proposal conference if one is
specified in the Data Sheet. Attending any such pre- proposal conference is at the Consultants’
expense.

The Contracting Authority will provide, at no cost to the Consultants, the inputs, relevant
project data, and reports required for the preparation of the Consultant’s Proposal as specified
in the Data Sheet.

2. Source of Funds, Responsibilities

2.1

2.2

The Contracting Authority, as indicated in the Data Sheet, has applied for or received
financing (the “Funds”) from Frankfurt School of Finance & Management gGmbH, acting as
grant administrator and manager of the Global Shield Solutions Platform initiative
(“FS/GSSP”), towards the cost of the project identified in the Data Sheet. The Contracting
Authority intends to apply a portion of these Funds to eligible payments under the contract(s)
resulting from this procurement process.

The procurement processis the responsibility of the Contracting Authority. FS shall verify that
the procurement process is fair, transparent, economical, free of discrimination and according
to the provisions in this document. FS exercises its monitoring function on the basis of the
arrangements with the Contracting Authority detailing the requirement for FS’s approval and
no objection.

3. Sanctionable Practice

3.1

3.2

FS/GSSP requires compliance with the policyin regard to Sanctionable Practice as defined
and set forth in Section VIII.

In further pursuance of this policy, Consultants shall permit and shall cause its agents to
provideinformation and permit FS/GSSP or an agent appointed by FS/GSSP to inspect on site
all accounts, records and other documents relating to bid submission and contract
performance (in the case of award), and to have them audited by auditors or agents appointed
by FS.
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4. Eligible Consultants and Eligible Materials, EQuipment, and Services

41

4.2

4.3
4.4
4.5

4.6

Unless otherwise stated in the Data Sheet, a Consultant may be a firm that is a private entity, a
government-owned entity — subject to ITC 4.3 — or a combination of such entities in the form
of a joint venture (“JV”)under an existing JV Agreement or with the intent to enter into such an
agreement supported by a Letter of Intent to execute a JV Agreement. In the case of a JV, all
members shall be jointly and severally liable for the execution of the Contract in accordance
with the Contract terms. The Consultant shall nominate an authorised representative who shall
have the authority to conduct all business for and on behalf of the Bidder and any and all its
members, if the Consultant is a JV, during tendering and contract execution (in the event the
Consultant is awarded the Contract). The authorization shall be in the form of a written power
of attorney attached to the application letter in the qualification Document. Unless specified in
the Data Sheet, there is no limit on the number of members in a JV.

It is the Consultant’s responsibility to ensure that its Experts,joint venture members, sub-
consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their
employees meet the requirements of eligibility and conflict of interest as established
hereunder.

Eligibility criteria to bid are described in Section VII, Eligibility Criteria.

This tendering procedure is open only to preselected Consultants.

A Consultant shall provide such evidence of eligibility satisfactory to the Contracting Authority,
as specified in ITC 4.3 or as the Contracting Authority shall reasonably request.

The materials, equipment and services to be suppliedunder the Contract and financed by the
FS/GSSP may have their origin in any country subject to the restrictions specified in Section
VII, Eligibility Criteria, and all expenditures under the Contract will not contravene such
restrictions. At the Contracting Authority’s request, Consultants may be required to provide
evidence of the origin of materials, equipment and services.

5. Conflict of Interest

5.1

5.2

The Consultant is required to provide professional, objective, and impartial advice, at all times
holding the Contracting Authority’s interests paramount, strictly avoiding conflictswith other
assignments or its own corporate interests, and acting without any consideration for future
work.

Bidders shall be disqualified if they:

a) are an affiliate controlled by the Contracting Authority or a shareholder controlling the
Contracting Authority, unless the stemming conflictof interest has been broughtto the
attention of FS/GSSP and has been fully resolved to the satisfaction thereof;

b) have a business or a familyrelationship with a Contracting Authority's staff involvedin the
tender processor the supervision of the resulting Contract, unless the stemming conflict
of interest has been brought to the attention of FS/GSSP and resolved to its satisfaction;
are controlled by or do control another Bidder or are under common control with another

c) Bidder, receive from or grant subsidies directly or indirectly to another Bidder, have the
same legal representative as another Bidder, maintain direct or indirect contacts with
another Bidder which allow them to have or give access to information contained in the
respective applications, to influence them or influence the decisions of the Contracting
Authority;
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5.3

d) are engaged in a services activity which, by its nature, may be in conflict with the
assignment that they would carry out for the Contracting Authority;

e)  were directly involved in drawing up the terms of reference or other relevant information
for the tender process. This shall not apply to consultants who have produced
preparatory studies for the projector who were involved in a preceding project phase,
insofar as the information they prepared, especially feasibility studies, was made
available to all Bidders and the preparation of the terms of reference was not part of the
activity.

f) were during the last 12 months prior to publication of the tender process indirectly or
directly linked to the project in question through employmentas a staff member or
advisor to the Contracting Authority, and are or were able in this connection to influence
the award of contract.

g) are state-owned entities, which are not able to provide evidence that (a) they are legally
and financially autonomous and (b) they do operate under commercial laws and
regulations.

The Consultant has an obligation to disclose to the Contracting Authority any situation of
actual or potential conflictthat impacts its capacity to serve the best interestof its Contracting
Authority. Failureto disclose such situations may lead to the disqualification of the Consultant
or the termination of its Contract.

6. Unfair Competitive Advantage

6.1

Fairness and transparency in the selection process require that the Consultants or their
Affiliates competing for a specific assignment do not derivea competitive advantage from
having provided consulting services related to the assignment in questionor have otherwise
been involvedin the preparation of this tender procedure. To that end the Contracting
Authority shall indicatein the Data Sheet and make available to all prospective applicants
together with this RFP all information that would in that respect give such Consultants any
unfair competitive advantage over competing Consultants. Subject to aforementioned
provision Consultants who have producedpreparatory studies for the assignment or who were
involved in the preceding phase may participate, except when they have prepared the Terms
of Reference.

B. Preparation of Proposals

7. General Considerations

71
7.2

In preparing the Proposal, the Consultant is expected to examine the RFP in detail.

A substantially responsive bid is one that conforms to the terms, conditions, and specifications
of the RFP without materialdeviation or reservation which are likely to jeopardize the
achievement of the objectiveof this assignment and which by their nature are beyond the pure
technical evaluation as per ITC. A material deviation or reservation is one that:
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a) affects in any substantial way the scope, quality, or performance of the Services; or

b) limits in any substantial way, inconsistent with the RFP, the Contracting Authority’s
rights or the Consultant’s obligations under the Contract; or

c) if rectified would unfairly affect the competitive position of other Consultants presenting
substantially responsive Proposals.

Substantially non-responsive Proposals shall be rejected by the Contracting Authority.

8. Cost of Preparation of Proposal

8.1 The Consultant shall bear all costs associated with the preparation and submission of its
Proposal, and the Contracting Authority shall not be responsible or liable for those costs,
regardless of the conduct or outcome of the selection process. The Contracting Authority is
not bound to acceptany Proposal, and reserves the right to annul the selection process at any
time prior to Contract award, without thereby incurring any liability to the Consultant.

9. Language

9.1 The Proposal, as well as all correspondence and documents relating to the Proposal
exchanged between the Consultant and the Contracting Authority, shall be written in the
language(s) specified in the Data Sheet.

10. Documents Comprising the Proposal

10.1 The Proposal shall comprise the documents and forms listedin the Data Sheet.

10.2 The Consultant shall include a Declaration of Undertaking in the format provided in Form 1,
Section IV.

10.3 The Consultant shall furnish information on commissions, gratuities, and fees, if any, paid or to
be paid to agents or any other party relatingto this Proposal and, if awarded, Contract
execution, as requested in the Financial Proposal submission form (Section VI).

11. Only One Proposal, Sub- Consultants, Key Experts

11.1 The Consultant (including the individual members of any Joint Venture) shall submit only one
Proposal, either in its own name or as part of a Joint Venture in another Proposal. If a
Consultant, including any Joint Venture member, submits or participates in more than one
Proposal, all such Proposals shall be rejected. Sub-consultants may participate in more than
one Proposal unless otherwise stipulated in the Data Sheet.

11.2 Individuals (regular staff or temporarily engaged freelance experts) shall not participate as Key
Experts in more than one Proposal unless circumstances justify, and if stated in the Data
Sheet.
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12. Proposal Validity

12.1 The Data Sheet indicates the period during which the Consultant’s Proposal must remain valid
after the Proposal Submission Deadline. During this period, the Consultant shall maintain its
original Proposal without any change, including the availability of the Key Experts, the
proposed rates and the total price.

12.2 A replacement of Key Experts in the initial Proposal validity period is acceptable only for duly
justified reasons beyond the control of the Consultant (e.g. sickness or accident). The
Consultant shall propose an alternative expert with an equal or better qualification. If the
replacement Key Expert’s qualification is not equal to or better than the qualification of the
initialcandidate or the justification for replacement is unsubstantiated the Proposal shall be
rejected.

Extension of Validity Period

12.3 The Contracting Authority will make its best effort to complete the evaluation within the
Proposal’s validity period. However,should the need arise, the Contracting Authority may
request, in writing, all Consultants who submitted Proposals prior to the Proposal Submission
Deadline to extend the Proposals’ validity period.

12.4 If the Consultant agrees to extend the validity period of its Proposal, it shall be done without
any change in the original Proposal and with the confirmation of the availability of the Key
Experts.

12.5 The Consultant has the right to refuse to extend the validity period of its Proposal, in which
case such Proposal will not be further evaluated.

Substitution of Key Experts at Validity Extension

12.6 If any of the Key Experts becomes unavailable during the extended validity period, the
Consultant shall provide a written substitution request to the Contracting Authority.

12.7 The replacement Key Expert shallhave equal or better qualifications than the Key Expert being
replaced. If the Consultant fails to provide a replacement Key Expert with equal or better
qualification, such a Proposal will be rejected.

12.8 Substitution requests shallnot delay the evaluation process.

Sub-Contracting

12.9 The Consultant shall not subcontract the whole of the Services to one or more Sub-
Consultants.

13. Clarification and Amendment of CFP

13.1 The Consultant may request clarification of any part of the RFP until the deadline indicated in
the Data Sheet. Any request for clarification must be sent in writing, and by electronic means,
to the Contracting Authority as indicated in the Data Sheet. The Contracting Authority will
respond as indicated in the Data Sheet and will send written copies of the response (including
an explanation of the query but without identifying its source) to all prospective applicants not
later than ten (10) days prior to the Proposal Submission Deadline. Should the Contracting
Authority deem it necessary to amend the RFP as a result of a clarification, it shall do so
following the procedure described below:

10
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13.1.1 At any time before the Proposal Submission Deadline, the Contracting Authority may
amend the RFP by issuing an amendment in writing or by standard electronic means.
The amendment shall be sent to all prospective applicants and will be binding on
them.

13.1.2 If the amendment is substantial, the Contracting Authority may extend the Proposal
Submission Deadline to give the prospective applicants reasonable time to take the
amendment into account in their Proposals.

13.2 The Consultant may submit a modified Proposal or a modification to any part of it at any time
priorto the Proposal Submission Deadline. No modifications to the Proposal shall be accepted
after the deadline.

14. Preparation of Proposals — Specific Considerations

14.1 While preparing the Proposal, the Consultant must give particular attention to the following:

14.1.1  The Contracting Authority may indicate in the Data Sheet the estimated Key Experts’
time-input or the Contracting Authority’s estimated total cost of the assignment, but
not both. This estimate is indicative and the Proposal shall be based on the
Consultant’s own estimates.

14.1.2 If so required in the Data Sheet, the Consultant shall include in its Proposal at leastthe
minimum time-input (in the same units) required from the Key Experts. If the
Consultant includes a lower time input, the Contracting Authority shall adjust the
respective Financial Proposal to make itcomparable with the other Proposalsin
accordance with the method in the Data Sheet.

14.1.3 If the evaluation method as stipulated in the Data Sheet is not standard quality - cost
based evaluation but fixed budget selection, the estimated time-input of the Key
Experts shall not be disclosed, but the Data Sheet shall provide the total available
budget for the assignment with an indication of whether taxes are included or are not
included in this amount.

15. Qualification Document Format and Content

15.1 The Qualification Document shall not include any financial information save for the Financial
Capability Statement in Section Ill. A Qualification Document containing material financial
information shall be declared non- responsive.

15.2 The Qualification Document shall comprise the documents listed in ITC 10.1, Data Sheet and
using the standardforms provided in this RFP.

16. Technical Bid Format and Content

16.1 The Technical Bid shall not include financialinformation. A TechnicalBid containing material
financial information shall be declared non-responsive.

16.2 The Consultant shall not propose Key Experts inconsistent with the Key Experts profiles
described in the TOR (Section Il). Only one CV shall be submitted for each Key Expert
position.

16.3 The Technical Bid shall be prepared using the Standard Forms provided in Section V of this
RFP.

"
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17. Financial Bid

17.1 The Consultant shall submit a Financial Bid based on the requirement as described in the TOR
(Section 1) and taking into account the remuneration mode as specified in the Data Sheet. If a
contract period is provided in the Data Sheet the Consultant shall assume this contract period
in the preparation of the Financial Bid. The Financial Bid shall contain the information and be
structured as detailed in Section VI.

Price Adjustment

17.2 For assignments with a durationexceeding 36 months, a price adjustment provision for foreign
and/orlocal inflation for remuneration rates may apply in line with the provisions stated in the
Data Sheet.

Taxes

17.3 The Consultant, its Sub-consultants and Experts are responsible for meeting all tax liabilities
and public duties in connection with the Contract according to Applicable Law in the
Contracting Authority’s country, unless they are exempted from such payments. The detailsof
the applicable regime are indicated in the Data Sheet. In any case, taxes, duties, levies and
fees payable by the Consultant, its Sub-consultants and Expertsoutside the Contracting
Authority’s countryshall be considered to be included in the overhead fees.

Currency of Proposal

17.4 The Consultant may express the price for its Services in Euro unless otherwise stated in the
Data Sheet. If indicated in the Data Sheet, the portion of the price representing local cost shall
be stated in the national currency.

Currency of Payment and Payment Conditions

17.5 Payments underthe Contract shall be made in the currency in which the price is requested in
the Proposal.

17.6 The Consultant shall calculate the Financial Proposal on the basis of the general payment
conditions as per the model Contract for consulting services attached under Section IX, if not
otherwise stated in the Data Sheet.

Contributions by the Employer

17.7 The Consultant shall assume in the financial bid that the Contracting Authority shall make the
following contributions:

17.71 provide the Consultant with all the information, documents, maps, aerial
photographs, etc., in his possession and necessary for the completion of his services,
free of charge, for the duration of the project;

17.7.2 ensure that the Consultant has all the necessary permits to obtain further documents,
maps and aerial photographs;

17.7.3 support the Consultant in obtaining all the necessaryworking permits, residence
permits and import licenses;

17.7.4 provide other contributions as stipulated in the Data Sheet.

12
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C. Submission, Opening and Evaluation

18. Submission, Sealing, and Marking of Proposals

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

18.9

The Consultant shall submit a signed and complete Proposal comprising the documents and
forms in accordance with ITC 10. The submission shall be done as stipulated in the Data Sheet.
The authorised representative of the Consultant according to ITC 4.1. shall sign the submission
letters in the required format for both the qualification document, Technical Bid and the
Financial Bid.

A Proposal submitted by a Joint Venture shall be signed by all members so as to be legally
binding on all members, or shall be signed by the authorised representative according to ITC
4.1, who has a written power of attorney from each member signed by the member’s authorised
representative and attached to the Technical Bid.

Any modifications, revisions, interlineations, erasures or overwriting shall be valid only if they
are signed or initialised by the persons signing the Proposal.

The Qualification Document, the Technical Bid, and the Financial Bid shall be submitted in the
manner specified in the Data Sheet. The Consultant shall ensure that the documents are clearly
identifiable and appropriately labeled.

The Qualification Document and the Technical Bid shall be submitted together and shall be
clearly marked “Qualification Document and Technical Bid”, followed by the name of the
assignment, the reference number, and the name and address of the Consultant.

The Financial Bid, if required and as requested under the Data Sheet for the applicable
selection method, shall be submitted separately and shall be clearly marked “Financial Bid”,
followed by the name of the assignment, the reference number, and the name and address of
the Consultant. It shall also clearly indicate that it is not to be opened together with the
Technical Bid.

All submissions shall include the submission address, the RFP reference number, the name of
the assignment, and the Consultant’'s name, and shall clearly indicate that they relate to the
Proposal submission.

If the Proposal is not submitted in the manner required, or if the submitted documents are not
clearly marked as specified, the Contracting Authority shall assume no responsibility for any
misplacement, loss, or premature opening of the Proposal.

18.10 The Proposal or any modification thereto must be sent as indicated in the Data Sheet and must

be received no later than the Proposal Submission Deadline indicated in the Data Sheet, or any
extension to this deadline. Any Proposal or modification received after the Proposal
Submission Deadline shall be declared late and rejected. The timely receipt of the Proposal by
the date and time indicated in the Data Sheet shall be decisive for timely submission.

19. Confidentiality

19.1 From the time the Proposals are opened to the time the Contract is awarded, the Consultant

shall not contact the Contracting Authority on any matter related to its Proposal. Information
relating to the evaluation of Proposals and award recommendations shall not be disclosed to
the Consultants who submitted the Proposals or to any other partynot officially concerned with
the processuntil the Contract is awarded.

19.2 Any attempt by potential or actual applicants or anyone on behalf of the applicant to

influencethe Contracting Authority improperly in the evaluation of the Proposals or Contract
award decisions may result in the rejection of its Proposal.

13
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20. Opening of Qualification Document and Technical Bids

20.1 The Contracting Authority’s evaluation committee shall proceed with the opening of the
Proposals shortly after the Proposal Submission Deadline, as indicated in the Data Sheet and
establish and sign an opening protocol as per ITC 20.4.

20.2The evaluation committee shall be composed of at least three members unless otherwise
detailed in the Data Sheet. The opening of Proposals shall be done by the tender agent in the
presence of a witness, and both shall sign the opening protocol as per ITC 20.4

20.3The envelopes with the Financial Proposal shall remain sealed and shall be securely stored
until they are opened in accordance with ITC 24.

20.4At the opening of the Qualification Document and Technical Bids the following shall be
recorded in the opening protocol: (i) the presence or absence of a signed Technical Bid
Submission Form (TECH-1) and the name and business address of the Consultant or, in case of
a Joint Venture, the name and business address of the Joint Venture, the name and business
address of the lead member and the names and business addresses of all members as stated in
TECH-1; (ii) the presence or absence of a duly sealed envelope with the Financial Bid; (iii) the
presence or absence of the Declaration of Undertaking (Section IV Form 1), (iv) any
modifications to the Proposal submitted prior to the Proposal Submission Deadline; and (v) any
other information deemed appropriate or as indicated in the Data Sheet.

21. Proposals Evaluation

211 The evaluation of the Qualification Document and Technical Bid shall be conducted in
conformity with the provisions below. The report shall include all clarifications with
Consultants during the technicalevaluation and be signed by all members of the Evaluation
committee, pursuant to ITC 20.2.

21.2 The Consultant is not permitted to alter or modify its Proposal in any way after the Proposal
Submission Deadline except as permitted in accordance with ITC 12.6. While evaluating the
Proposals, the Contracting Authority will conduct the evaluation only on the basis of the
submitted Proposal documents.

21.3 Services or items that the Consultant is required to offer as an option as per the TOR shall not
be includedin the technical and financialevaluation, unless otherwise explicitly stated in the
Data Sheet.

21.4 Alternative offers will not be taken into consideration unless permitted in the Data Sheet.

22. Evaluation of Qualification Documents

22.1 The Contracting Authority shall reject an Application that is not substantially responsive to the
qualification requirements of this RFP. In particular, an Application failing to demonstrate that
the Applicant fulfils the technical and financial capability requirements set out in the Data
Sheet or lacking the following documents shall be considered not substantially responsive:

a) Declaration of Undertaking (Form 1)

b) Declaration on Conflict of Interest (Form 2)

c) If the Bidder is a JV, either proof of the existing Association Agreement or a Declaration
of Association (Form 3)

d) Financial Capability Statements and supporting documentation as required (Form 4)

e) Project Experience (Form 5)

f) Personnel Overview (Form 6)

g) Power(s) of Attorney authorizing the representative of the Bidder

14
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22.2 The Contracting Authority shall evaluate substantially responsive Qualification Documents in
terms of the qualification criteria indicated in the Data Sheet.

22.3 The Contracting Authority shall reject an Application if it has determined that the Qualification
Document is not responsive in accordance with ITC 22.1 or 22.2.

23. Evaluation of Technical Bids

23.1 The Contracting Authority shall evaluate all Technical Bids of Bidders with substantially
responsive Qualification Documents.

23.2 The Contracting Authority shall evaluate the Technical Bids on the basis of the criteria and
point system set out in the Data Sheet. Each responsive Proposal will be given a technical
score. A Proposal shall be rejected at this stage if it is determined to be non-responsive in
accordance with ITC 7.2 or if it fails to achieve the minimum technical score of 75 % of the
maximum score. If specified in the Data Sheet a minimum score may be applied not only to the
overall technical score but also to the achievement of the ESHS minimum score.

23.3 For the purposes of scoring individual sub-criteria the following qualitative approach may be
applied:

a) 100% of the max. score: Excellent, no errors or omissions at all are noted. Exhaustive,
conclusive, comprehensive, precise and further leading suggestion / idea / offering with
respect to the sub-criterion.

b) 75% of the max. score: Good, minimal errors or omissions noted. Exhaustive,
conclusive, comprehensive and precise with respect to the sub-criterion.

c) 50% of the max. score: Unsatisfactory, major errors or omissions noted not comprising
the fulfiiment of the sub-criterion, basically meets the requirement of the respective sub-
criterion.

d) 25% of the max. score: Poor, major errors or omissions are noted comprising the
fulfilment of the sub-criterion, substantially deviates from or indicates misunderstanding
of the requirement of the respective sub-criterion.

e) 0% of the max. score: Insufficient / Fail, does not meet the requirement of the
respective sub-criterion at all or does not provide any information regarding the
requirement of the sub-criterion

24. Opening and Evaluation of Financial Bids

241 The Financial Bids of those Consultants which have achieved the minimum score in
accordance with ITC 23.2 shall be opened. The Financial Bids of those Consultants below the
minimum score shall not be opened and shall be returned unopened after the selection
process is completed and the Contract signed with the winning bidder.

24.2 The opening of the Financial Bids shall be done in accordance with ITC 20.2 and ITC 20.4.

25. Evaluation of Financial Bids

25.1 The Financial Bids shall be assessed using the total price after correcting any arithmetical
errors.
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Time Based contracts

25.2 If a Time-Based contract form is included in the CFP, the Contracting Authority’s evaluation
committee will (a) correct any computational or arithmetical errors, (b) adjust the prices if they
fail to reflect the duration of the contract in accordance with ITC 14.1.3, and (c) adjust the
prices if they fail to reflect all inputs, which, in accordance with the CFP have to be indicated
and priced separately, using the highest rates for the corresponding items indicated in the
Financial Proposals of competing Bids, determined to be responsive in accordance with ITC
7.2. In case of discrepancy between (i) a partial amount (sub-total) and the total amount, or (ii)
between the amount derived by multiplication of unit price with quantity and the total price, or
(iii) between words and figures, the former will prevail. In case of discrepancy between the
Technical and Financial Bids in indicating quantities of input, the Technical Bid prevails and
the Contracting Authority’s evaluation committee shall correct the quantification indicated in
the Financial Bid so as to make it consistent with that indicated in the Technical Bid, apply the
relevant unit price included in the Financial Bid to the corrected quantity, and correct the total
Proposal cost.

Lump sum contracts

25.3 If a Lump-Sum contract form is included in the RFP, the Consultant is deemed to have
included all prices in the Financial Bid, therefore no price adjustments shall be made. The total
price, net of taxes understood as per Clause ITC 26 below, specified in the Financial Bid (Form
FIN-1) shall be considered as the offered price.

25.4 Notwithstanding the above, if the Consultant is required to separately offer equipment or
miscellaneous items (collectively “Other Cost”) not included in the lump sum or time based
cost items as per Form FIN-2 the Financial Offer may be adjusted for such items to allow for
comparison, but only for such items explicitly requested to be offered in the RFP. The financial
evaluation will be inclusive of the total, possibly adjusted amount for Other Cost items.

In case of a mixedcontract containing partswith Lump Sum remuneration (i.e. for project

25.5 design) and Time-Based remuneration (i.e. project supervision), corrections to the respective
parts of the Proposal shall be applied according to the applicable provisions in ITC 25.2 and
ITC 25.3.

26. Taxes

26.1 The Contracting Authority’s evaluation of the Consultant’s Financial Proposal shall exclude
customs and excise duties, taxes and levies in the Contracting Authority’s country, directly
attributable to the Contract, if not otherwise specified in the Data Sheet.

27. Conversion to Single Currency

27.1 For the evaluation purposes, prices shall be converted to a single currency using the selling
rates of exchange, source and date indicated in the Data Sheet, if not otherwise specified in
therein.
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28. Combined Evaluation of Technical and Financial Bids

28.1 The Proposal Score will be calculated as per the formula and instructions in the Data Sheet.

28.2 A combined evaluation report shall be established with the result of the qualification as well as
the technical and financial proposal evaluation. The Bidder with the highest Proposal Score
shall be declared the winner and invited for negotiations.

29. Contracting Authority’s Right to Reject All Proposals

29.1 The Contracting Authority reserves the right to annul the bidding process and reject all
Proposals at any time prior to contract award, without thereby incurring any liability to
Consultants.

D. Negotiations and Award

30. Negotiations

30.1 The Contracting Authority shall conduct contract negotiations and, as defined in the Data
Sheet, initiate the necessary compliance checks with the Consultant who has attained the
highest Proposal Score in accordance with ITC 28.2. Consultant shall be obliged to provide
such documents.

30.2 The Contracting Authority shall prepare minutesof negotiations, which shall be signed by the
Contracting Authority and the Consultant’s authorised representative.

Availability of Key Experts

30.3 The invited Consultant shall confirm the availability of all Key Experts included in the Proposal
as a pre-requisite to the negotiations, or, if applicable, a replacement in accordance with
Clause 12.2 of the ITC. Failureto confirm the Key Experts’ availability shall result in the
rejection of the Consultant’s Proposal, in which case the Contracting Authority shall proceed
to negotiate the Contract with the next- ranked Consultant.

30.4 Notwithstanding the above, the substitution of Key Experts at the negotiations may be
considered if due solely to circumstances outside the reasonable control of and not
foreseeable by the Consultant, including but not limited to death or medical incapacity. In
such case, the Consultant shall offer a substitute Key Expert within the period of time
specified in the letter of invitation to negotiate the Contract, who shall have equivalent or
better qualifications and experience than the original candidate.

Technical Negotiations

30.5 The scope of the contract negotiations shall be limited to the following points:

a) clarifying the work and the methodsto be used, where necessaryadjusting the staffing
schedule;
b) clarifying any counterpart services to be provided by the Contracting Authority

Such negotiations shall be limited to items identified in the evaluation report and shall not be
subject to material changes.
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Financial Negotiations

30.6 Fees and unit prices for incidental costs and for all services that were to be offered on a lump-
sum basis pursuant to the invitation to tender are in principle not subject to negotiation, as
they were already taken into account during the evaluation of the Financial Proposal.

30.7 All terms and conditions of the Contract, including the payment schedule, shall be strictly in
accordance with the terms and conditions set out in the contract form provided in Section IX.
For the avoidance of doubt, the Contract terms and conditions shall not be subject to any
material changes in the course of negotiations.

31. Conclusion of Negotiations

31.1 The negotiations are concluded with a review of the finalised draft Contract, which then shall
be signed by the Contracting Authority and the Consultant’s authorised representative.

31.2 If the negotiations fail, the Contracting Authority shall inform the Consultant immediately in
writing of all pending issues and disagreements and provide a final opportunity to the
Consultant to respond. If disagreement persists, the Contracting Authority shall terminate the
negotiations informing the Consultant of the reasons for doing so and invite the next-ranked
Consultant to negotiate the Contract. Once the Contracting Authority commences
negotiations with the next-ranked Consultant, the Contracting Authority shall not reopen the
earlier negotiations.

32. Award of Contract, Information of Consultants

32.1 After completing the negotiations with the Consultant, the Contracting Authority shall
promptly inform all shortlisted Consultants on the outcome of the selection procedure. The
information sent to the Consultants shall contain the name and the contract amount of the
winning Consultant, the combined Proposal Score of the winner and the respective
Consultant. Additional requirements for the publication of the results of the selection
procedure are indicated in the Data Sheet, if any.

32.2 In case a Consultant requests additional information on the result of the evaluation in writing
to the Contracting Authority, the Contracting Authority shall promptly provide a debriefing to
the Consultant informing on the weaknesses of the Proposal in relation to the winning
Consultant. No additional information shall be disclosed.

32.3 Subject to FS/GSSP’s no-objection to the draft Contract,the Contracting Authority shall sign
the Contract. The Consultant is expected to commence the assignment on the date and at
the location specified in the Data Sheet.
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Section Il - Terms of Reference (ToR)
Diagnostic study and development of specific standards on parametric insurance

Background

The Global Shield Solutions Platform (GSSP) is a multi-donor grant facility managed by the Frankfurt
School of Finance & Management gGmbH. Its contributors are Denmark, France, Germany,
Luxembourg, Ireland, the European Commission and the Vulnerable 20 (V20) Group. Its mandate is
to promote the development and use of ‘climate and disaster risk financing and insurance tools’
(CDRFI), which specifically aim to protect vulnerable people in developing countries. The objective of
the GSSP is to increase the resilience of vulnerable people in the Global South to climate risks and, in
doing so, to help prevent, mitigate and otherwise manage the losses and damage caused by climate
change.

The Costa Rican Ministry of Finance submitted an application for climate and disaster risk financing

and insurance (“CDRFI application”) to the GSSP Secretariat in May 2025. Subsequently, GSSP has
designed a support package based on that application.

Objective and Purpose of the Assighment

As part of the support package, the GSSP will support the development of the insurance sector and
the enabling environment for climate risk insurance and inclusive insurance solutions. As part of this,
GSSP is supporting, (1) a diagnostic study to provide recommendations that support the enabling
environment and development of the market through regulatory reform and that overcome existing
barriers to the offer of inclusive insurance and climate risk insurance solutions, (2) the development
of specific regulations on parametric insurance to provide additional guidance to market actors and
the regulator on the development of such products.

Scope of work

The work must be carried out sequentially, which means that Part A (diagnostic study) must be
completed to SUGESE’s satisfaction before proceeding to Part B (development of regulations on
parametric insurance).

a. Diagnostic study

GSSP is supporting a diagnostic study to analyse the demand for, supply of, and regulatory
and legislative environment for climate risk insurance and inclusive insurance in Costa Rica.
The study will provide a comprehensive overview of the market and its functioning,
identifying barriers and gaps, and will propose solutions and reforms to overcome them. The
assignment will deliver a roadmap, workplan, and timeline for potential reforms, interventions,
and other solutions, listing relevant stakeholders and decision points.
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The study should include the following:
Overview of the Costa Rican insurance market

1.Assess existing studies and work undertaken to evaluate the insurance sector in Costa
Rica, collecting relevant data that can be used to inform the present study.

2.Analysis of the evolution of the insurance market and the underlying forces that have
driven this evolution, including those stemming from the regulatory framework, the
structure of the insurance market, the macroeconomic and socioeconomic context, or
otherwise. The analysis should also assess market barriers or failures, including inefficient
or ineffective competition, information asymmetries, or otherwise.

Enabling factors and barriers to Climate Risk Insurance and Inclusive Insurance

3.Analyse and evaluate existing regulation and legislation of insurance products and how
these have impacted the demand and supply for (1) climate risk insurance and (2)
inclusive insurance products in Costa Rica.These refer (respectively) to 1) the existing
offer of insurance products to cover climate and disaster risks at macro, meso, and micro
levels, and 2) insurance products that are accessible to, usable by, and tailored to the
needs of marginalized client categories (e.g. low-income individuals, rural dwellers,
women and youth entrepreneurs, etc.)' The scope of product lines to be included should
be clarified with SUGESE upfront. This should include an assessment of the regulatory
and legislative incentives and barriers, including any restrictions, burdens, uncertainty, or
gaps that result from existing regulations and legislation.

4.Analyse and evaluate existing public policy objectives and how these impact the demand
for and supply of climate risk insurance and inclusive insurance products in Costa
Rica. This should include policies relating to insurance and financial markets, climate
change adaptation, financial inclusion, market conduct, or otherwise.

5.Based on the points above, identify and describe any policy, regulatory, or legislative
gaps or barriers restricting the supply of and demand for climate risk insurance and
inclusive insurance in Costa Rica.

Climate Risk Insurance and parametric insurance

6.Analyse the current state of climate risk insurance in Costa Rica, which would encompass
the current levels of demand and supply for these products, the overall enabling
environment for the development of such products (e.g. regulation, infrastructure,
insurance sector capability and other insurance market development aspects), the current
barriers and incentives for insurance companies to enter this product, the existence of
pilots and initiatives focused on promoting such products, and all other elements required
to illustrate the current scenario. The analysis should build from existing and completed
studies and work in these areas.?

7.Provide a range of good practices and lessons learned from other low- and middle-income
countries on how governments have fostered the development of parametric-based
climate risk insurancein their own contexts and assess the applicability to the Costa
Rican context.

8.The work carried out up to point (7) should be submitted to SUGESE for discussion (at
least in draft form) prior to the submission of the draft text parametric insurance
regulation text (described in the following section).

[1] The IAIS defines inclusive insurance as insurance that aims to ensure that individuals and businesses have access to fair, responsible, affordable and sustainable
insurance products and services that meet their needs.

[2] Climate risk insurance must be considered holistically, including, amongst other things, its capacity to support agriculture, disaster risk, natural ecosystems, tourism
and other key economic sectors through individual and collective insurance policies issued at the macro, meso and micro levels.
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Recommendations

9.Provide recommendations and clear actionable steps to improve existing - or to develop
new - regulations, legislation, public policy, and to address supply and demand gaps.

10.Provide recommendations on the establishment of a regulatory sandbox to support
climate risk insurance and inclusive insurance solutions in Costa Rica, including guidance
on the monitoring of its implementation and incorporation of lessons learned into
regulatory and policy changes.

11.Provide recommendations on how the Superintendencia General de Seguros de Costa
Rica (SUGESE) can improve the effectiveness of their supervision and enforcement of
insurance market regulations.

12.Develop a roadmap and timeline for the potential reforms, new regulations, policies
and/or initiatives to be implemented. This should list all relevant stakeholders, their roles
and responsibilities, and decision points. Recommendations should also be provided to
ensure the institutionalisation of the roadmap within SUGESE.

b. Development of regulations on parametric insurance

1.GSSP is supporting the development of regulations on parametric insurance for Costa
Rica. Whilst parametric insurance is allowable under current laws in Costa Rica, the
regulation developed as a result of this work will provide guidance to market actors and
SUGESE on the development, approval and supervision of such product.

2.SUGESE will provide their comments and inputs into draft versions of the regulation. The
text should account for existing guidance by the IAIS (International Association of
Insurance Supervisors) on best practices for parametric insurance regulation.

3.The consultant is expected to develop capacity building materials to train key staff of
SUGESE on the details and implications of the new regulation and its enforcement.

4.The consultant will investigate the possibility of establishing a regulatory sandbox for
parametric insurance products in Costa Rica. If the regulatory sandbox proves to be
feasible, the consultant will provide recommendations on its implementation and guidance
on monitoring its implementation, as well as incorporating the lessons learned from this
diagnostic into regulatory and policy reforms.

Expected results, timelines and proposed approach

The task is divided into clear milestones and deliverables, which are listed below. These must be
delivered in Spanish. The final report of the diagnostic study (A.3), the final text of the regulations
(B.4) and the Guidance Note (B.5) must be delivered in Spanish and English.

a. Diagnostic study

1.An inception report to summarise the recommendations from previous studies and work
undertaken (Scope of Work, point 1) and to describe the approach to be taken to deliver
the remainder of the assignment. The inception report will be discussed and agreed with
SUGESE and GSSP.

2.A draft final report addressing the detail described in these ToR and a slide deck summary
of the key findings.

3.A final report addressing the detail described in these ToR.The consultant must also
prepare an abridged version of the final report for public dissemination, at the request of
SUGESE.
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4.A roadmap and timetable for potential reforms or initiatives to be implemented, including a
list of all relevant stakeholders, their roles and responsibilities, and decision points.

1 Inception report One (1) month after signing the contract
2 Draftreport To be defined in the consultant’s proposal
3  Final report

4  Roadmap and timetable

b. Regulation of parametric insurance

1.An inception report describing the approach to deliver the assignment. The inception
report will be discussed and agreed with SUGESE and GSSP.

2.Draft regulatory text presented to SUGESE for discussion, in accordance with the
standards and regulatory drafting format established for SUGESE by the National Council
for the Supervision of the Financial System (CONASSIF) and including the legal and
technical justification for the regulatory proposal. The consultant should allow for two
iterations to incorporate proposed changes from SUGESE.

3.Capacity building session. The consultant should develop materials for a half-day capacity
building workshop with SUGESE to explain the details of the regulation and
recommendations for its enforcement. The slide deck will serve as the final deliverable to
be shared with SUGESE.

4_Final regulation text presented to SUGESE for discussion and agreement. The consultant
should allow for three iterations of the draft to incorporate the proposed changes from
SUGESE.

5.Guidance Note that presents the results of the research into the feasibility of establishing
a regulatory sandbox for parametric insurance products in Costa Rica. Should the
regulatory sandbox prove viable, the note will also provide recommendations on its
establishment and implementation and guidance on the monitoring of its implementation
and incorporation of lessons learned through this assignment into regulatory and policy

changes.

1 Inception report One (1) month after signing the contract
2 Draft regulatory text To be defined in the consultant’s

3 Capacity building session and materials ProPosal

4 Final regulation text

5 Guidance Note

The project and its deliverables must be completed and finalised within 12 months of the contract
being signed.
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Consultants’ qualifications

The consultant or consultants must demonstrate the following:

Expertise and experience in insurance market regulation, drafting of insurance
regulations, public policy, insurance market diagnostic studies.

Experience with initiatives supporting insurance market development, in particular the
development of the market for inclusive insurance and/or climate risk insurance solutions.
Expertise in climate and disaster risk finance and insurance.

Work experience in Costa Rica (preferred) or Latin America with public institutions
(regulatory bodies, preferred).

Experience in with stakeholder consultations.

Strong analytical and writing skills.

Fluency in Spanish and intermediate or higher level of English.

At least one consultant on the team, supporting the drafting of the parametric insurance regulation,
must demonstrate the following:

At least eight (8) years of experience in supporting insurance supervision and regulation.
Has been responsible for at least two (2) projects in the area of climate and disaster risk
finance and insurance.

Experience with the development and drafting of insurance regulation in low- and middle-
income countries, preferably in Latin America.

Proven experience in liaising and interfacing with financial regulatory entities, Ministries,
other key stakeholders linked to financial regulation at national level (e.g. apex financial
institutions, Central Banks, DFls, etc.).

Knowledge of and familiarity with Costa Rican financial regulation is preferrable.
Willingness and ability to travel to Costa Rica as part of the assignment.

Fluency in Spanish.
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The General Superintendency of Insurance of Costa Rica (SUGESE) has obtained financing from the
Global Shield Solutions Platform (GSSP), managed by Frankfurt School of Finance & Management
gGmbH (FS), in the form of a grant for technical assistance under the GSSP Support Programme
Costa Rica.

SUGESE is the beneficiary and contracting authority under this procurement process and will enter
into a service contract with the selected consultant. The consultant’s services shall be contractually
owed to SUGESE. It is understood that the contracting of these services does not imply under any
circumstances an employment relationship between SUGESE and the consultant and his work team.

Procurement administration and payment processing shall be carried out by FS/GSSP. All payments
to the consultant will be made directly by FS on behalf of SUGESE from donor funds managed by FS.
Such payments shall fully discharge any financial obligations of SUGESE under the service contract.
No party other than SUGESE shall derive any rights from the financing agreement between SUGESE
and FS/GSSP, nor shall any party have any claims to the proceeds of the grant.

SUGESE hereby invites submission of proposals for the provision of consulting services as described
above. The selection shall be conducted through a single-stage call for proposals.

The formalisation of the consultancy shall be subject to approval by the Country Steering Committee
(CSC) and a no-objection by the GSSP Strategic Committee.

The consultancy will be funded via GSSP.

Budget and payment schedule

The maximum budget available for this project is EUR 250,000. The table below provides an
overview of the payment schedule.

Descrlptlon of the Deliverable Deliverables|Payment (% of total)

Inception Reports approved A1, B1
2 Diagnostic study: Draft final report A2 20
3 Diagnostic study: Final report approved A3 20
4 Diagnostic study: Roadmap and timeline approved A4 10
5 Regulation: Draft text presented and capacity B2, B3 10

building completed

Regulation: Final text agreed by SUGESE B4 20
7 Regulation: Guidance Note B5 10
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Section Il - Términos de referencia (TdR)
Estudio de diagnéstico y elaboracion de normas especificas sobre seguros
paramétricos

Antecedentes

Global Shield Solutions Platform (GSSP) es un mecanismo de subvencion con multiples donantes,
gestionado por la Frankfurt School of Finance & Management gGmbH. Sus contribuyentes son
Dinamarca, Francia, Alemania, Luxemburgo, Irlanda, la Comision Europea y el Grupo Vulnerable 20
(V20). Su mandato es fomentar el desarrollo y el uso de herramientas de “Financiacion y Seguros
contra Riesgos Climaticos y de Desastres” (CDRFI por sus siglas en inglés), que apuntan
especificamente a proteger personas vulnerables en paises en desarrollo. El objetivo de GSSP es
aumentar la resiliencia de las personas vulnerables del Sur Global ante los riesgos climaticos y, de
este modo, ayudar a evitar, mitigar, y de otra manera gestionar las pérdidas y dafios causados por el
cambio climatico.

El Ministerio de Hacienda de Costa Rica presentd una solicitud de Financiacién y Seguros contra
Riesgos Climaticos y de Desastres (“solicitud CDRFI”) a la Secretaria de GSSP en mayo de 2025.
Posteriormente, GSSP ha disefiado un paquete de apoyo basado en dicha solicitud.

Objetivo y finalidad del trabajo

Como parte del paquete de apoyo, GSSP respaldara el desarrollo del sector de los seguros, asi como
la creacidon de un entorno propicio para los seguros contra riesgos climaticos y los productos de
seguros inclusivos. En este contexto, GSSP esta apoyando: 1) un estudio de diagnéstico para
formular recomendaciones que favorezcan un entorno propicio y el desarrollo del mercado mediante
reformas normativas y que superen los obstaculos existentes para la oferta de soluciones de seguros
inclusivos y contra riesgos climaticos; 2) la elaboracion de normas especificas sobre seguros
paramétricos para proporcionar orientacién adicional a los agentes del mercado y al supervisor sobre
el desarrollo de dichos productos.

Alcance del trabajo

Los trabajos deben ser secuenciales, lo que implica que se debe terminar la parte A Estudio de
diagndstico a satisfaccién de SUGESE antes de avanzar a la parte B Desarrollo de la normativa sobre
seguros paramétricos.

a. Estudio de diagnostico

GSSP esta apoyando un estudio de diagndstico para analizar la demanda, la oferta y el
entorno normativo y legislativo de los seguros contra riesgos climaticos y de los seguros
inclusivos en Costa Rica. El estudio ofrecera una visién general completa del mercado y su
funcionamiento, identificara barreras y retos actuales, y propondra soluciones y reformas
para superarlas. El trabajo dard como resultado una hoja de ruta, un plan de trabajo y un
calendario para posibles reformas, intervenciones y otras soluciones, y donde se mostraran
cudles son las partes interesadas pertinentes.
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El estudio debera incluir lo siguiente:
Panorama general del mercado de seguros de Costa Rica

1.Evaluar los estudios existentes y el trabajo ya realizado para evaluar el sector de los
seguros en Costa Rica, recopilando datos relevantes que puedan utilizarse para informar
el presente estudio.

2.Analizar la evolucién del mercado de seguros y de las fuerzas subyacentes que han
impulsado esta evolucion, lo que incluye el marco regulatorio, la estructura del mercado
de seguros, asi como el contexto macroecondmico y socioecondmico. El andlisis también
debe evaluar las barreras y brechas del mercado, como, por ejemplo, la falta de
competencia, las asimetrias de informacion, y otros retos.

Factores facilitadores y barreras para los seguros contra riesgos climaticos y los seguros
inclusivos

3.Analizar y evaluar la normativa y la legislacién vigentes en materia de productos de
seguros y como han influido en la demanda y la oferta de (1) seguros contra riesgos
climaticos y (2) productos de seguros inclusivos en Costa Rica. Estos se refieren
(respectivamente) a 1) la oferta existente de productos de seguros para cubrir los riesgos
climaticos y de desastres a nivel macro, meso y micro, y 2) productos de seguros que son
accesibles, asequibles, y adaptados a las necesidades de categorias de clientes
marginados (por ejemplo, personas de bajos ingresos, habitantes de zonas rurales,
mujeres y jovenes emprendedores, etc.)' El alcance de las lineas de productos que se
incluiran debe aclararse con SUGESE por adelantado. Este analisis debe incluir una
evaluacion de los obstaculos normativos y legislativos, inclusive las restricciones, cargas,
incertidumbres o brechas que se deriven de la normativa y la legislacion vigentes.

4.Analizar y evaluar los objetivos de las politicas publicas existentes, y como estas afectan
a la demanda y la oferta de seguros contra riesgos climaticos y seguros inclusivos en
Costa Rica. Este analisis debe incluir las politicas relacionadas con los mercados
financieros y de seguros, la adaptacién al cambio climatico, la inclusién financiera, la
conducta del mercado, y varios otros aspectos.

5.Basandose en los puntos anteriores, identificar y describir cualquier brecha o barrera,
normativa, regulatoria o legislativa () que restrinja la oferta y la demanda de seguros
contra riesgos climaticos y seguros inclusivos en Costa Rica.

Seguros contra riesgos climaticos y seguros paramétricos

6.Analizar la situacidn actual de los seguros contra riesgos climaticos en Costa Rica, lo que
abarcaria los niveles actuales de demanda y oferta de estos productos, el entorno general
para el desarrollo de dichos productos (por ejemplo, la regulacion, la infraestructura, la
capacidad del sector de los seguros y otros aspectos del desarrollo del mercado de
seguros), las barreras e incentivos actuales para que las compaiias de seguros se
incorporen a este producto, la existencia de proyectos piloto e iniciativas centradas en la
promocion de dichos productos, y todos los demds elementos necesarios para ilustrar la
situacion actual. El analisis debe basarse también en estudios y trabajos ya realizados en
este campo.?

[1] La IAIS define los seguros inclusivos por su objetivo de garantizar el acceso de las personas y las empresas a productos y servicios de seguros justos, responsables,
asequibles y sostenibles que satisfagan sus necesidades.

[2] Los seguros contra riesgos climaticos deben considerarse de manera holistica, incluyendo, entre otros, su capacidad para apoyar la agricultura, el riesgo de
desastres, los ecosistemas naturales, el turismo y otros sectores econédmicos clave a través de pdlizas de seguro individuales y colectivas emitidas a nivel macro, meso y
micro.
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7.Proporcionar una serie de buenas practicas y lecciones aprendidas de otros paises de
ingresos bajos y medios sobre como los gobiernos han fomentado el desarrollo de
seguros paramétricos contra riesgos climaticos en sus propios contextos y evaluar la
aplicabilidad al contexto costarricense.

8.El trabajo realizado hasta el punto (7) debe presentarse a la SUGESE para su discusion (al
menos en formato de borrador) antes de la entrega del borrador del texto de la regulacion
de los seguros paramétricos (descrito en la siguiente seccién).

Recomendaciones

9.Proporcionar recomendaciones y medidas claras y viables para mejorar la regulacion, la
legislacion y las politicas publicas existentes, o para desarrollar otras nuevas, y abordar
las brechas entre la oferta y la demanda.

10.Proporcionar recomendaciones sobre el establecimiento de un entorno regulatorio para
apoyar los seguros contra riesgos climaticos y las soluciones de seguros inclusivos en
Costa Rica, lo que incluye proporcionar orientacion sobre el monitoreo de su
implementacién, asi como la incorporacién de las lecciones aprendidas en los cambios
normativos y politicos.

11.Proporcionar recomendaciones sobre cémo la Superintendencia General de Seguros de
Costa Rica (SUGESE) puede mejorar la eficacia de su supervision y aplicacion de las
regulaciones del mercado de seguros.

12.Desarrollar una hoja de ruta y un calendario para las posibles reformas, nuevas
regulaciones, politicas y/o iniciativas que se vayan a implementar. En ella se deberan
enumerar todas las partes interesadas pertinentes, sus funciones y responsabilidades, y
los principales tomadores de decisiones. También se deben proporcionar
recomendaciones para garantizar la institucionalizacién de la hoja de ruta dentro de la
SUGESE.

b. Desarrollo de la normativa sobre seguros parameétricos

1.GSSP estara apoyando la elaboracion de una normativa sobre seguros paramétricos para
Costa Rica. Si bien los seguros paramétricos estan permitidos por la legislacién vigente
en Costa Rica, la normativa elaborada como resultado de este trabajo proporcionara
orientacidn a los agentes del mercado y a la SUGESE sobre el desarrollo, la aprobacién y
la supervision de dichos productos.

2.La SUGESE aportara sus comentarios y observaciones a los borradores de la normativa.
El texto deberd tener en cuenta las directrices existentes de la IAIS (Asociacion
Internacional de Supervisores de Seguros) sobre las mejores practicas para la regulacion
de los seguros paramétricos.

3.También se espera que el consultor elabore materiales de capacitacion para formar al
personal de la SUGESE sobre los detalles y las implicaciones de la nueva normativa y su
aplicacion.

4.El consultor investigara la posibilidad de establecer un sandbox regulatorio para los
productos de seguros paramétricos en Costa Rica. De ser viable el sandbox regulatorio,
proporcionard recomendaciones sobre su implementacién y orientacion sobre el
monitoreo de su implementacion, asi como la incorporacién de las lecciones aprendidas
mediante esta iniciativa en reformas normativas y politicas.
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Resultados esperados, plazos y enfoque propuesto

La tarea se divide en hitos y entregables claros, que se enumeran a continuacion. Estos deben
entregarse en espafiol. El informe final del estudio de diagndstico (A.3), el texto final del reglamento
(B.4) y la nota orientativa (B.5) deben entregarse en espafiol e inglés.

a. Estudio de diagnostico

1.Un informe inicial que resuma las recomendaciones de estudios y trabajos anteriores
(alcance del trabajo, punto 1) y describa el enfoque que se adoptara para llevar a cabo el
resto de la tarea. El informe inicial se discutird y acordara con la SUGESE y GSSP.

2.Un borrador del informe que aborde los puntos descritos en estos Términos de Referencia
y una presentacién con diapositivas que resuma las principales conclusiones.

3.Un informe final que aborde los detalles descritos en estos Términos de Referencia. El
consultor también debera preparar una versién reducida del informe final para su
divulgacion publica, a peticién de la SUGESE.

4.Una hoja de ruta y un calendario para las posibles reformas o iniciativas que se vayan a
aplicar, incluida una lista de todas las partes interesadas pertinentes, sus funciones y
responsabilidades, y los puntos de decision.

1 Informe inicial Un mes después de la contratacion
2 Borrador del informe Se definira en la propuesta del

5 |icerre foal consultor/de los consultores

4  Hojade rutay calendario

b. Regulacién de los seguros parameétricos

1.Un informe inicial en el que se describa el enfoque para llevar a cabo el encargo. El
informe inicial se debatird y acordara con la SUGESE y GSSP.

2.Borrador del texto de la regulacién presentado a la SUGESE para su debate, siguiendo los
estandares y el formato de desarrollo de normativa establecido para la SUGESE por el
Consejo Nacional de Supervisién de Sistema Financiero e incluir la justificacién legal y
técnica de la propuesta regulatoria. El consultor deberd prever dos rondas de revisiones
para incorporar los cambios propuestos por la SUGESE.

3.Sesion de capacitacion. El consultor debera elaborar materiales para un taller de
capacitacién de medio dia de duracidn con la SUGESE a fin de explicar los detalles de la
regulacion y las recomendaciones para su aplicacion. La presentacion de diapositivas
también servira como producto final que se compartira con la SUGESE.

4.Texto final del reglamento presentado a la SUGESE para su debate y aprobacién. El
consultor debera prever tres iteraciones del borrador para incorporar los cambios
propuestos por la SUGESE.

5.Nota orientativa que presenta los resultados sobre la investigacion sobre la posibilidad de
establecer un sandbox regulatorio para los productos de seguros paramétricos en Costa
Rica. De ser viable el sandbox regulatorio, la nota también proporcionara
recomendaciones sobre su implementacién y orientacidon sobre el monitoreo de su
implementacién, asi como la incorporacién de las lecciones aprendidas mediante esta
iniciativa en reformas normativas y politicas.
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Informes iniciales Un mes después de la contratacion
Borrador del texto normativo Se definira en la propuesta del
Sesién y materiales de capacitacion consultor/de los consultores

Texto final del reglamento

a A O N -

Nota orientativa

El proyecto y sus resultados deben completarse y finalizarse en un plazo de 12 meses a partir de la
firma del contrato.

Cualificaciones de los consultores

El consultor o consultores deberan demostrar lo siguiente:

* Conocimientos y experiencia en regulacion del mercado de seguros, redaccion de
normativas sobre seguros, politicas publicas y estudios de diagndstico del mercado de
seguros.

* Experiencia en iniciativas de apoyo al desarrollo del mercado de seguros, en particular el
desarrollo del mercado de seguros inclusivos y/o soluciones de seguros contra riesgos
climaticos.

® Experiencia en financiacion y seguros contra riesgos climaticos y de desastres.

* Experiencia laboral en Costa Rica (preferiblemente) o América Latina con instituciones
publicas (preferiblemente organismos reguladores).

® Experiencia en consultas con las partes interesadas.

® Soélidas habilidades analiticas y de redaccion.

® Conocimientos de espafiol (fluido) e inglés (nivel intermedio o superior).

Al menos un consultor del equipo, que apoye la redaccion de la normativa sobre seguros
paramétricos, debera demostrar lo siguiente:

* Al menos ocho afios de experiencia en el apoyo a la supervision y regulacién de seguros.

* Experiencia en la elaboracion y redaccion de normativas sobre seguros en paises de
ingresos bajos y medios, preferiblemente en América Latina.

® Experiencia demostrada en la coordinacion y colaboracidon con entidades reguladoras
financieras, ministerios y otras partes interesadas clave vinculadas a la regulacién
financiera a nivel nacional (por ejemplo, instituciones financieras de primer nivel, bancos
centrales, instituciones financieras de desarrollo, etc.).

® Se valorara el conocimiento y la familiaridad con la regulacion financiera de Costa Rica.

* Disponibilidad y disposicion para viajar a Costa Rica como parte del trabajo.

* Dominio del espafol.
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Forma de contratacion

La Superintendencia General de Seguros de Costa Rica (SUGESE) obtendra financiamiento de
Global Shield Solutions Platform (GSSP), gestionada por Frankfurt School of Finance & Management
gGmbH (FS), en forma de una subvencidén para asistencia técnica en el marco del Programa de
Apoyo de GSSP en Costa Rica.

La SUGESE es la beneficiaria y la autoridad contratante en este proceso de adquisicion y celebrara
un contrato de servicios con el consultor seleccionado. Los servicios del consultor se prestaran
contractualmente a la SUGESE. Es entendido que la contratacion de estos servicios no implica bajo
ninguna circunstancia una relacién laboral entre la SUGESE y el consultor y su equipo de trabajo.

La administracion de la adquisicidén y el procesamiento de los pagos correran a cargo de FS/GSSP.
Todos los pagos al consultor seran realizados directamente por FS en nombre de la SUGESE con
cargo a los fondos de los donantes gestionados por FS. Dichos pagos liberaran plenamente a la
SUGESE de cualquier obligacion financiera en virtud del contrato de servicios.

Ninguna otra parte que no sea SUGESE derivara ningun derecho del acuerdo de financiacion entre
SUGESE y FS/GSSP, ni ninguna otra parte tendra derecho a reclamar los ingresos de la subvencion.
SUGESE invita a presentar propuestas para la prestacion de los servicios de consultoria descritos
anteriormente. La seleccién se llevara a cabo mediante una convocatoria de propuestas en una sola
etapa, realizada por GSSP en nombre de SUGESE.

La formalizacidén de la consultoria estara sujeta a la aprobaciéon del Comité Directivo Nacional (CSC)
y a la no objecion del Comité Estratégico del GSSP.

La consultoria se financiara a través del GSSP.

Presupuesto y calendario de pagos

El presupuesto maximo disponible para este proyecto es de 250,000 euros. La siguiente tabla ofrece
una visidn general del calendario de pagos.

DescrlpC|on de la Entregable Entregables Pago (% del total)

Inicio Aprobacidn de los informes iniciales A1, B1

2 Estudio de diagndstico: borrador del informe final A2 20

3 Estudio de diagnéstico: informe final aprobado A3 20

4 Estudio de diagnéstico: hoja de ruta y calendario A4 10
aprobados

5 Regulacion: Presentacion del borrador del texto y B2, B3 10
finalizacion del desarrollo de capacidades

6 Regulacién: texto definitivo acordado por la SUGESE B4 20
Regulacion: Nota orientativa BS 10
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Section lll - Data Sheet

1.3

1.4

2.1

ITC Clause Reference

The Contracting Authority / Project-Executing Agency (PEA) in the lead is

The General Superintendency of Insurance of Costa Rica
Edificio ODM - Banco Central de Costa Rica

Avenida 13 y 17, calle 3a, Barrio Tournén

San José, Costa Rica

The selection procedure is conducted by FS/GSSP on behalf of the
Contracting Authority wunder a funding arrangement between the
Contracting Authority and Frankfurt School.

The method of selection is:

Single Stage Selection (1 stage) with Quality and Cost-Based Selection
(QCBS), subject to a fixed maximum budget ceiling

The name of the assignment is

Global Shield Solutions Platform:

CR_B1+B2 Regulatory diagnostic, roadmap & development of regulation for
parametric insurance

A Pre-Proposal Conference will be held on 3 June 2026, 16 - 17.30 CEST.
In order to facilitate conference preparations, it is requested that the
offeror email the FS/GSSP focal point for Costa Rica Laura Schaefer
(la.schaefer@fs.de) by 29 May 2026. indicating interest in attending, at
which point the meeting details will be shared. Offerors are also
encouraged to submit all questions in writing at least three (3) days prior
to the conference. Contracting Authority assumes no responsibility for
any expense incurred by an offeror prior to contract award.

Offerors are cautioned that, notwithstanding any remarks or clarifications
given at the conference, all terms and conditions of the solicitation
remain unchanged unless they are changed by amendment to the
solicitation. If the answers to conference questions, or any solicitation
amendment, create ambiguities, it is the responsibility of the offeror to
seek clarification prior to submitting an offer.

The name of the Project is:
Regulatory diagnostic, roadmap & development of regulation for
parametric insurance for Costa Rica
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B. Preparation of Proposals

9.1 The Proposal shall be submitted in English language, which shall be the
governing language of the Contract.

All correspondence exchangeshall be in English language.

The Proposal shall be submitted in three envelopes (folders) via Deutsches
Vergabeportal (DTVP). These shall comprise as per the details below:

Envelope 1:
A. Qualification Document

1) A Power of Attorney/-ies authorizing the representative of the
Applicant, designated in accordance with ITC 4.1 to submit the
Proposal on behalf of the Consultant. If the Consultant is a Joint
Venture, the Power of Attorney shall be provided by the Lead
Consultant nominated in the JV agreement or Declaration of
Association. If the representative of the Consultant is the owner,
member or director of the Consultant or the Lead Consultant, a
Power of Attorney shall not be necessary.

2) Presentation of the Consultant (maximum 10 pages, no brochures). If
the Consultant is a single entity, the presentation shall describe the
Applicant’s type of entity, ownership structure and organisation
chart, as well as its main business areas as they apply to the
project. If the Consultant is a JV, the presentation shall provide this
information about each JV member, as well as a description of the
intended form of collaboration of the members within the JV.

3) Form 1: Declaration of Undertaking. Separate statements shall be
provided by each member of the JV or consortium, unless all
members have authorized the Lead Consultant to submit documents
on their behalf, through a PoA.

4) Form 2: Declaration of Conflict of Interest. If the Bidder is a JV,
separate statements shall be provided by each member of the JV or
consortium, wunless all members have authorized the Lead
Consultant to submit documents on their behalf, through a PoA.

5) Form 3: Declaration of Association (where applicable): The Lead
Consultant shall submit a statement identifying any proposed Sub-
consultants. If the Bidder is an existing Joint Venture (JV), the
Bidder shall provide evidence of the existing JV agreement, clearly
indicating the Lead Consultant. If the Bidder is a JV to be formed
specifically for the execution of the Contract, each intended
member of the JV shall submit a Declaration of Association, in the
format provided in Section IV, identifying the Lead Consultant.
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6) Form 4: Financial Capability Overview, supported by the Bidder’s
balance sheet and profit and loss Statements or annual tax
statements. If the Applicant is a JV, separate statements shall be
provided for each member of the JV. AIll statements shall be
certified by a reputable auditor. If the statements are not available
in English and not denominated in Euro, the Bidder may submit the
financial statements together with a version highlighting the
relevant figures for the financial capability evaluation. Foreign
currency-based figures shall be converted at the applicable spot
exchange rate of the date of the issuance of this Request for
Proposal (either Consultant’s resident country central bank rate,
IMF or reputable onlineservices (Oanda, XE or similar).

7) Form 5: Project Experience (max. 2 pages per project)

8) Form 6: Personnel Overview (max. 3 pages)

Envelope 2:
B. Technical Bid

1) TECH-1 Technical Bid Submission Form

2) TECH-2 Comments or Suggestions on the TOR and Counterpart Staff
3) TECH-3 Description of the Approach, Methodology, Work Plan

4) TECH-4 Work Schedule including a Gantt chart

5) TECH-5 Personnel Schedule / Detailed CVs

Envelope 3:
C. Einancial Bid

1) FIN-1 Financial Bid Submission Form
2) FIN-2 Financial Bid - Cost Breakdown

International Key Experts shall not participate in more than one Proposal.
In the case that the same International Key Expert appears in more than
one Proposal, all proposals concerned will be rejected. Sub-consultants
shall not participate in more than one Proposal. In the case that the same
Sub-consultant participates in more than one Proposal, all Proposals
concerned shall be rejected.

Proposals shall remain valid for 90 days after the Proposal Submission
Deadline.

33



13.1

17.1

17.1

17.1

Tender Package Costa Rica @) Sllobal ?hifeld
Solutions Platrorm

The deadline for submission of clarification requests by Bidders is fourteen
(14) days prior to the Deadline for Proposal Submission, as set out in the
Data Sheet.

Clarification requests may be submitted either through the DTVP portal or
by email to la.schaefer@fs.de, with the subject line: “GSSP CR_B1+B2
Request for clarification”.

All clarifications, responses, and related communications issued by the
Contracting Authority in relation to the procurement process shall be
communicated through the DTVP portal.

The fixed budget for the Services including_any applicable taxes, duties
and charges is

Up to EUR
250,000

Financial Proposals exceeding the available budgets indicated above will
be rejected by the Contracting Authority.

The contract period shall be approx. twelve (12) months with more than one
person month simultaneously possible.

The number of working days per week shall be five (5).

In accordance with the Data Sheet, the Financial Bids shall be calculated
under the assumption that the Services will be remunerated on a lump sum
basis with the following payment schedule:

12.5% of the Contract Value after effectiveness of the
Contract and completion of Task 1 (including all corresponding
Payment deliverables) in the ToRs and presentation of an invoice in the
appropriate format.

Advance

The remaining 77.5% of the Contract Value shall be disbursed
: through interim payments linked to the completion of
Interim deliverables under Tasks 2-6. Bidders are requested to
Payment propose a disbursement schedule aligned with their workplan
to support efficient cash flow and timely delivery. The final
schedule will be agreed during contract negotiations.

10% of the Contract Value due after completion of Task 7
(including all corresponding deliverables) in the ToRs and
presentation of an invoice in the appropriate format.

Final
Payment
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Travel Costs under the Financial Proposal

For the preparation of the Financial Proposal, all travel-related costs shall
be calculated and included as part of the proposed lump-sum budget in the
Financial Proposal Form. Travel costs should be budgeted on the basis of
economy class flights or second-class long-distance train travel, with due
consideration to cost-efficiency and environmentally friendly options.
Accommodation and per diem costs should be calculated in line with the
official rates published by the German Federal Ministry of Finance. Higher
accommodation or per diem costs, multiple-entry visa fees, or any travel-
related exceptions may only be included where duly justified and subject to
prior no-objection from FS/GSSP. Visa costs should be limited to the
relevant embassy or consulate fees for single-entry business visas, while
ancillary expenses such as photos, photocopies or similar costs should not
be included. Local transport may include public transport and taxi costs to
and from the airport and meeting venue(s).

No changes or adjustments to unit prices are accepted once contract is
final.

In preparing your Financial Proposal, Consultants are requested to take
note of the following considerations regarding taxes and public duties
applicable in the Contracting Authority’s country:

* Tax Exemption: It is anticipated that the project will be exempt from
certain local taxes and public duties directly related to the Contract,
such as VAT or withholding tax on revenue or income arising from the
Contract. Further details are provided in ITC No. 26.

® Inclusion of Overhead Costs: Any other taxes not directly linked to the
Contract, including but not limited to profit tax, corporate tax, or
income tax, as well as any tax liabilities of the Consultant, its Sub-
consultants, and its Experts outside the Contracting Authority’s country,
shall be deemed included in the Consultant’s overhead costs. Such
costs shall not be reimbursed separately or give rise to any adjustment
of the Contract Price.

®* The above information is provided by the Contracting Authority to the
best of its knowledge. However, each Consultant remains solely
responsible for verifying and assessing all applicable tax obligations
relevant to the preparation of its Financial Proposal.

® For the purpose of evaluation, customs duties, excise duties, taxes, and
other levies in the Contracting Authority’s country that are directly
linked to the Contract shall not be taken into account in the evaluation
of the Financial Proposal, unless otherwise stated herein.

Financial Proposals shall be in
EURO
only.
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C. Submission, Opening and Evaluation

20.2

The Contracting Authority will only accept Proposals submitted via the
electronic procurement system DTVP, operated by DTVP Deutsches
Vergabeportal GmbH.

The Contracting Authority will not accept Proposals submitted by other
electronic or physical means.

The Deadline for the Submission of Proposals is:

Date: 8 July 2026
23:59 CET (Central European Time)

The Proposal shall be considered submitted when the Proposal files are
uploaded on the electronic procurement system DTVP, in accordance with
ITC 18.1.

DVTP is accessible through the website “https://en.dtvp.de/”. To submit a

Proposal, the Consultant shall log in using their existing user profile. After

logging in, the Consultant may submit or withdraw a Proposal as follows:
1.Access the relevant tender page by clicking the “Join now” option on
the tender page.

.Go to the “Projects” section.

.Open the “Joining” page.

.Under the “Tenders” heading, click on the relevant tender.

.Select “Open web-based submission” to submit your tender.

.You may also use the same web-based submission page to withdraw or
resubmit your tender until the submission deadline.

OO WN

The Consultants may upload or delete Proposal files or cancel their
participation in the tendering process only before the deadline for the
submission of Proposals.

For additional information concerning the use of DTVP, please contact
DTVP using the contact details provided on the website.

The evaluation of Proposals will be conducted by the FS/GSSP on behalf of
the Contracting Authority.
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22.2

Qualification Requirements

Financial Capability

The Consultant shall demonstrate sufficient financial capacity to perform
the assignment.

The Consultant’s Financial Capability Statement shall show a minimum
average annual turnover of at least EUR 600,000 for the past three (3)
financial years. A lower minimum annual turnover may be acceptable if the
Consultants represent exclusively local partners. In the case of a Joint
Venture, the aggregated average annual turnover of all Joint Venture
members shall be considered for the purpose of meeting this requirement.
Please refer to Form 4 of Section Ill.

Project Experience

The Consultant shall demonstrate relevant past project experience by
submitting at least three (3) references for similar assignments completed
during the past five (5) years, using the format provided in Section Ill,
Form 5 - Project Experience. Each reference shall not exceed two (2)
pages.

References shall be considered similar if they meet the following minimum

requirements:

* the reference(s) shall demonstrate experience in providing advisory
and/or technical assistance services to public and/or private
institutions regarding the analysis of the demand for, supply of, and
regulatory and legislative environment for insurance;

* the reference(s) shall demonstrate experience in drafting insurance
regulations and/or conducting insurance market diagnostic studies;

* the reference(s) shall include activities comparable in scope, complexity
and technical nature to the assignment.

Optional but desirable experience may include:
* At least one reference shall be implemented in Costa Rica or other Latin
American countries.

Type of document required: Form 5 - Project Experience
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Evaluation Criteria

The Technical Proposal shall be assessed on the basis of the following

assessment considerations set out below, as applicable to the assignment:

* completeness, consistency, causality and comprehensibility of the
application documents and proposed approach;

® suitability of the proposed solution to reach the target group, including

vulnerable people, either directly or indirectly;

contribution to the objectives of Global Shield Initiative and the relevant

principles of InsuResilience Global Partnership;

feasibility of achieving the expected results within 36 months;

eligibility of the requested funding and proposed costs;

adequacy of the proposed cost-benefit ratio;

use of a technically sound, appropriate and state-of-the-art

methodology;

® coherence between proposed activities, outputs, outcomes, budget and
implementation timeline;

® adequacy of proposed implementation arrangements, including roles,
responsibilities and risk mitigation measures.

For the purposes of the technical evaluation, the Technical Proposal shall
be assessed on the basis of the general assessment considerations set out

above and the criteria and scoring system below:

- Impact, ownership and complementarity 30
- Quality of Submission & Equity 15
- Expertise and capacities 25
- Cost-effectiveness and value for money 10
- Quality control & long-term sustainability 20

Minimum score of 75% required

Proposals not achieving the minimum score will be rejected.

All costs will be expressed in EURO. No other currencies may be used
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The weights given to the Technical (T) and Financial (F) Proposals are as
following:

W. =80 %, and
W, =20 %.

The Proposal Score shall be calculated as:
P =PF + PT.

Award and Discussions

As part of the Contracting Authority’s compliance and due diligence
obligations under its applicable funding mandates, donor requirements, and
internal regulations and procedures, the selected Consultant shall, upon
request, submit the documents and information required by the Contracting
Authority, which may include, inter alia:

a) documents evidencing the legal existence of the Consultant;

b) documents evidencing the authority of the signatory(ies);

c) information and supporting documents relating to the ownership
structure of the Consultant;

d) information and supporting documents relating to the ultimate
beneficial owner(s) (UBO), where applicable, including identification
documents such as passports; and

e) any other KYC, compliance, or due diligence documentation
required by the Contracting Authority.

The submission of such documents and information shall be mandatory and
shall constitute a condition for contract award, subject to review and
acceptance by the Contracting Authority to its satisfaction.

The publication of the award of Contract following the completion of the
contract negotiations and contract signingwill be done on the following
websites:

https://global-shield-solutions.org/

The expected commencement date of the Services is with the effectiveness
of the Contract in the third calendar quarter of 2026.
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Section IV - Qualification Documents - Standard Forms

Checklist of Required Forms

Declaration of Undertaking. If the Consultant is a JV,
separate statements shall be provided by each
member of the JV.

Declaration of Conflict of Interest. If the Bidder is a
JV, separate statements shall be provided by each
member of the JV.

Declaration of Association (if relevant).

Financial Capability Overview, supported by the
Bidder s balance sheet and profit and loss
statements or annual tax statements.

Project Experience

Personnel Overview
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Form 1 - Declaration of Undertaking

Reference name of the Application/Offer/Contract: (“Contract”)

(“Contracting Authority”)
To:

1. We recognise and accept that FS/GSSP only finances projects of the Contracting Authority’
subject to its own conditions, which are set out in the funding arrangement with the
Contracting Authority. As a matter of consequence, no legal relationship exists between
FS/GSSP and our company, our Joint Venture or our Subcontractors under the Contract. The
Contracting Authority retains exclusive responsibility for the preparation and implementation
of the Tender Process and the performance of the Contract.

2. We hereby certify that neither we nor any of our board members or legal representatives nor
any other member of our Joint Venture including Subcontractors under the Contract are in any
of the following situations:

21 being bankrupt, wound up or ceasing our activities, having our activities administered
by courts, having entered into receivership, reorganisation or being in any analogous
situation;

2.2 having been convicted by a final judgment or a final administrative decision or a
preliminary investigation/charge is pending against us for involvement in a criminal
organisation, money laundering, terrorist-related offences, child labour or trafficking in
human beings, or have been subject to (financial) sanctions and/or embargo provisions
by the United Nations, the European Union or the Federal Republic of Germany. This
exclusion criterion is also applicable to legal persons whose shares (or the majority
thereof) are owned or de facto controlled by natural or legal persons against whom
such judgments, administrative decisions, (financial) sanctions and/or embargoes have
been imposed and - in the case of (financial) sanctions and/or embargoes - these
restrictive measures continue to apply;

2.3 having been convicted by a final court decision or a final administrative decision by a
court, the European Union, national authorities in the Partner Country or in Germany
for Sanctionable Practice in connection with a Tender Process or the performance of a
Contract or for an irregularity affecting the EU’s financial interests (in the event of such
a conviction, the Applicant or Bidder shall attach to this Declaration of Undertaking
supporting information showing that this conviction is not relevant in the context of this
Contract and that adequate compliance measures have been taken in reaction);

2.4 having been subject within the past five years to a Contract termination fully settled
against us for significant or persistent failure to comply with our contractual obligations
during such Contract performance, unless this termination was challenged and dispute
resolution is still pending or has not confirmed a full settlement against us;

2.5 not having fulfilled the applicable fiscal obligations with regard to the payment of taxes
at the respective tax residence and in the country of origin of the Contracting Authority
(contractors based in Annex 1 countries must submit a fully completed and legally
countersigned declaration of tax conformity (Appendix1 to the Declaration of
Undertaking) in addition to the Declaration of Undertaking at the time of award of the
contract/contract review. This shall become an integral part of the contract. Failure to
submit may result in exclusion from the awarding procedure. For contractors based in
countries not listed as Annex | countries, only the Declaration of Undertaking must be
submitted, and not the declaration of tax conformity);

[1] The Contracting Authority meansthe purchaser, the employer, the client, as the case may be, for the procurement of Consulting Services,
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2.6

2.7

being subject to an exclusion decision of the World Bank or any other multilateral
development bank and being listed on the website or respectively on the relevant list
of any other multilateral development bank (in the event of such exclusion, the
Applicant or Bidder shall attach to this Declaration of Undertaking supporting
information showing that this exclusion is not relevant in the context of this Contract
and that adequate compliance measures have been taken in reaction); or

being guilty of misrepresentation in supplying the information required as condition to
participation in this Tender Procedure.

3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of our
Subcontractors under the Contract are in any of the following situations of conflict of interest:

3.1

3.2

3.3

3.4

3.5

being an affiliate controlled by the Contracting Authority or a shareholder controlling
the Contracting Authority, unless the stemming conflict of interest has been brought to
the attention of FS/GSSP and resolved to its satisfaction;

having a business or family relationship with a Contracting Authority's staff involved in
the Tender Process or the supervision of the resulting Contract, unless the stemming
conflict of interest has been brought to the attention of FS/GSSP and resolved to its
satisfaction;

being controlled by or controlling another Applicant or Bidder, or being under common
control with another Applicant or Bidder, or receiving from or granting subsidies
directly or indirectly to another Applicant or Bidder, having the same legal
representative as another Applicant or Bidder, maintaining direct or indirect contacts
with another Applicant or Bidder which allows us to have or give access to information
contained in the respective Applications or Offers, influencing them or influencing
decisions of the Contracting Authority;

being engaged in a Consulting Services activity, which, by its nature, may be in conflict
with the assignments that we would carry out for the Contracting Authority;

in the case of procurement of Works, Plant or Goods:

i. having prepared or having been associated with a Person who prepared
specifications, drawings, calculations and other documentation to be used in
the Tender Process of this Contract;

ii. having been recruited (or being proposed to be recruited) ourselves or any of
our affiliates, to carry out works supervision or inspection for this Contract;

4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have legal
and financial autonomy and that we operate under commercial laws and regulations.

5. We undertake to bring to the attention of the Contracting Authority, which will inform
FS/GSSP, any change in the situation with regard to points 2 to 4 here above.

6. In the context of the Tender Process and performance of the corresponding Contract:

6.1

6.2

6.3

neither we nor any of the members of our Joint Venture nor any of our Subcontractors
under the Contract have engaged or will engage in any Sanctionable Practice during
the Tender Process and in the case of being awarded a Contract will engage in any
Sanctionable Practice during the performance of the Contract;

neither we nor any of the members of our Joint Venture or any of our Subcontractors
under the Contract shall acquire or supply any equipment nor operate in any sectors
under an embargo of the United Nations, the European Union or Germany; and

we commit ourselves to complying with and ensuring that our Subcontractors and
major suppliers under the Contract comply with international environmental and labour
standards, consistent with laws and regulations applicable in the country of
implementation of the Contract and the fundamental conventions of the International
Labour Organisation® (ILO) and international environmental treaties. Moreover, we

[2] In case ILO conventions have not been fully ratified or implemented in the Employer’s country the Applicant/Bidder/Contractor shall, to the satisfaction of the
Employerand FS/GSSP, propose and implement appropriate measuresin the spirit of the said ILO conventions with respect to a) workersgrievances on working
conditions and terms of employment, b) child labour,c) forced labour,d) worker’s organisations and

e) non-discrimination.
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shall implement environmental and social risks mitigation measures when specified in
the relevant environmental and social management plans or other similar documents
provided by the Contracting Authority and, in any case, implement measures to
prevent sexual exploitation and abuse and gender based violence.

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture
partners and Subcontractors under the Contract will, (i) upon request, provide information
relating to the Tender Process and the performance of the Contract and (ii) permit the
Contracting Authority and FS/GSSP or an agent appointed by either of them, and in the case
of financing by the European Union also to European institutions having competence under
European Union law, to inspect the respective accounts, records and documents, to permit
on-the-spot checks and to ensure access to sites and the respective project.

8. In the case of being awarded a Contract, we, as well as all our Joint Venture partners and
Subcontractors under the Contract undertake to preserve above mentioned records and
documents in accordance with applicable law, but in any case for at least six years from the
date of fulfillment or termination of the Contract. Our financial transactions and financial
statements shall be subject to auditing procedures in accordance with applicable law.
Furthermore, we accept that our data (including personal data) generated in connection with
the preparation and implementation of the Tender Process and the performance of the
Contract are stored and processed according to the applicable law by the Contracting
Authority and FS/GSSP.

Name: In the capacity of:

Duly empowered to sign in the name and on behalf of®:

Signature: Dated:

[3] In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposalon behalf of the Applicant/Bidder shall attach a power of
attorney from the Applicant/Bidder.
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Appendix 1 to the Declaration of Undertaking

Declaration of tax conformity - binding confirmation for legal

persons
Name of Company
| hereby confirm with my signature that:
1. | am authorised to make this declaration on behalf of the above company;
2. the company properly pays all taxes in accordance with the tax laws of the country in
which the company is domiciled;
3. the company is not currently nor has been in the past involved in any legal proceedings
concerning the taxation of the company;
4. all information and statements provided in advance are complete, accurate in terms of
content and currently correct.
(Place) (Date) (Name of the consultant)

(Signature(s))
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Appendix 1 to the Declaration of Undertaking

Declaration of tax conformity - binding confirmation for natural
persons

| hereby confirm with my signature that:

1. I make this declaration in my name/onmy own account;
2. | duly pay taxes that | am obliged to pay under the tax law of my country of residence;
3. | am not currently involved in tax law court proceedings, nor have | been in the past;
4. I have filled in all the information and statements of this confirmation in full, accurately
in terms of content and that they are up to date at this time.
(Place) (Date) (Name of the consultant)

(Signature(s))

45



Tender Package Costa Rica e) Global Shield
Solutions Platform

Form 2 - Sample Declaration on Conflict of Interest

Declaration on Conflict of Interest

Project (name and country):

Tender Ref./ Project ID:

We [insert the name of the Applicant] hereby declare that we are an independent Consultant and we,
nor any member of the JV in which we are member, nor any Sub-Consultant listed below have a
conflict of interest as per ITC 5.

[Signature of the authorised representative of the Applicant, designated in accordance with ITC 4.1]
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Form 3 - Sample Declaration of Association for Consortia

Declaration of Association

Project (name and country):

Tender Ref./ Project ID:

We hereby declare our intent to associate with the following firms for the purpose of forming a
partnership. [Insert the name of the Lead Consultant] will employ the following companies as sub-
contractors:

[Insert the names of the sub-contractors]

[Insert the name of the Lead Consultant] shall be the Lead Consultant.

We hereby confirm that we have not associated with any other firms for the purposes of this
assignment and that we will not submit an application separately from the firms listed above. Further,
we understand that if a Consultant appears as an associate in more than one Application, all

Applications in which the Consultant appears shall be disqualified.

In the event that we are awarded a Contract, we shall perform the services in the composition and in
the form of cooperation described above.

[Signature of the authorised representative of the Applicant, designated in accordance with ITC 4.1]
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Form 3 - Sample Declaration of Association for a JV

Declaration of Association

Project (name and country):

Tender Ref./ Project ID:

We hereby declare our intent to associate with the following firms for the purpose of forming a Joint
Venture:

[Insert the names of the other JV members here]

[Insert the name of the Lead Consultant] shall be the Lead Consultant.

We hereby confirm that we have not associated with any other firms for the purposes of this
assignment and that we will not submit an application separately from the firms listed above. Further,
we understand that if a Consultant appears as an associate in more than one Application, all

Applications in which the Consultant appears shall be disqualified.

In the event that this JV is awarded a Contract, we shall perform the services in the composition and
in the form of cooperation described above.

[Signature of the authorised representative of the Applicant, designated in accordance with ITC 4.1]
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Form 4 - Financial Capacity Overview

This Financial Capability Overview must be supported by the Bidder's balance sheet and profit and
loss Statements or annual tax statements. If the Applicant is a JV, separate statements shall be
provided for each member of the JV. All statements shall be certified by a reputable auditor. If the
statements are not available in English and not denominated in Euro, financial statements may be
availed highlighting the relevant figures for the financial capability evaluation in the document.
Foreign currency-based figures shall be converted at the applicable spot exchange rate of the date
of the issuance of this Request for Proposal (either Consultant”s resident country central bank rate,
IMF or reputable online services (Oanda, XE or similar).

2 years before Year before last
last year' year

Last year
Financial data Average

<specify> EUR2
EUR

<specify> <specify>
EUR

Annual turnover®

Current assets* Not applicable Not applicable Not applicable Not applicable
Current , . . .
liabilities® Not applicable Not applicable Not applicable Not applicable

Current ratio
(current assets/current Not applicable Not applicable Not applicable Not applicable

liabilities)

Figures in all columns must be calculated on the same basis to allow a direct, year-on-year
comparison to be made (or, if the basis has changed, please provide an explanation of the change as
a footnote to the table).

! Last year = last accounting year for which the entity's accounts have been closed.

2 Amounts entered in the ‘Average’ columnmust be the mathematical averageof the amounts
entered in the three preceding columns of the same row.

% The gross inflow of economic benefits (cash, receivables, other assets) generated from the
ordinary operating activities of the enterprise (such as sales of goods, sales of services, interest,
royalties, and dividends) during the year.

* A balance sheet account, that represents the value of all assets that are reasonably expected to
be converted into cash within one year in the normal course of business. Current assets include
cash, accounts receivable, inventory, marketable securities, prepaid expenses and other
liguidassets that can be readily converted to cash.

° A company's debts or obligations that are due within one year. Current liabilities appear on the
company's balance sheet and include shortterm debt, accountspayable, accrued liabilities and
other debts.
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Form 5 - Project Experience

Name of Overall Proportion Provided
legal entity Project project carried out staff input Name of Origin of Dates
(declaring Country value by the legal (person client funding (start/ end)
consultant) (EUR)* entity (%)* months)

Name of JV
members, if

* If the overall project value refers to overall project cost inclusive of Consulting services please
indicate the consulting fee separately. The portion carried out by the legal entity refers to that figure.
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Form 6 - Personnel Structure

Proposed Relevant skills and

Professional Languages

experience Present role spemallza.tlon (refell' to Educ.:a‘tior?al (1=native;
(years) position within 5=

project where necessary) elementary)

4 N\ N\ N N N\ 7 N A
\. 7\ 7 \ /7 \\ 7 \ J \ 7 \ J/

N\ [ D N\ N\ [ N\ [ "\ )
\. J \. J \u J \\ J \\ J \ J \\ J
' N\ N\ 7 N\ N\ [ N\ 7 N\ 7 ~
\ 7 \ v \ v \ v \ v \ v \ v
4 N\ N\ N N\ N\ N N
\. 7\ 7 \ /7 \\ 7 \ J \. 7 \ J

—
 S—
D —
| S—
r——
| S
——
 —
D —
—
| S
s




Tender Package Costa Rica e) Global Shield
Solutions Platform

Section V - Technical Bid - Standard Forms

Checklist of Required Forms

Technical Bid Submission Form.

Comments or Suggestions on:

A - the Terms of Reference

B - Counterpart Staff and Facilities to be provided
by the Employer.

Description of the Approach, Methodology, and Work
Plan for Performing the Assignment

Work Schedule (Tasks and Activities Bar Chart)

Personnel Schedule (Bar Chart) and attached
Curriculum Vitae (CV)
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Form Tech 1 - Technical Bid Submission Form

[Location, Date]
To:
[Name and address of Contracting Authority]

To whom it may concern:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in
accordance with your Single Stage Selection dated [Insert Date] and our Proposal. We are hereby
submitting our Proposal, which includes this Technical Bid and a Financial Bid.

[If the Consultant is a joint venture, insert the following: “We are submitting our Proposal in a joint
venture between: [Insert a list with full name and the legal address of each member, and indicate the
lead member]. We have attached a copy [insert: “of our letter of intent to form a joint venture” or, if a
JV is already formed,“the relevant information of the existing JV agreement”] signed by every
participating member, which details the likely legal structure of and the confirmation of joint and
severable liability of the members of the said joint venture.”

or

If the Consultant’s Proposal includes Sub-consultants, insert the following: “We are submitting our
Proposal with the following firms as Sub-consultants: [Insert a list with full name and address of each
Sub-consultant.”]

We hereby declare that:

a) All the information and statements made in this Proposal are true and we accept that
any misinterpretation or misrepresentation containedin this Proposal may lead to our
disqualification by the Employer.

b) Our Proposal shall be valid and remain binding upon us for the period of time specified

inITC12.1.
c) We have no conflict of interest in accordance with ITC 5.
d) Except as stated in ITC 12.2, we undertake to negotiate a Contract on the basis of the

proposed Key Experts. We accept that the substitution of Key Experts for reasons
other than those statedin ITC 12.2 may lead to the termination of Contract
negotiations.

e) Our Proposal is binding upon us and subject to any modifications resulting from the
Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services related
to the assignment no later than the date indicated in the Data Sheet Paragraph 32.3.
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We understand that the Contracting Authority is not bound to accept any Proposal that the Employer
receives. We remain,

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Consultant (company’s name or JV’s name):
In the capacity of:

Address:
Contact information (phone and e-mail):

[For a joint venture, either all members shall sign or only the lead member, in which case the power
of attorney to sign on behalf of all members shall be attached.]
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Form 2 - Tech 2
Comments and Suggestions on the Terms of Reference,
Counterpart Staff, and Facilities to be Provided by the Employer

[Form TECH-3: comments and suggestions on the Terms of Reference that could improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities,
which are provided by the Employer, including: administrative support, office space, local
transportation, equipment, data, etc.]

A - On the Terms of Reference

[The Consultant is explicitly encouraged to present a detailed critical analysis and the Consultant’s
interpretation of the project’s objectives and the TOR. This might encompass critical comments and
doubts about the suitability, consistency and feasibility of individual aspects and the concept as a
whole, if any. The methodology suggested must take constructive account of these.]

B - On Counterpart Staff and Facilities

[Comments on counterpart staff and facilities to be provided by the Employer. For example,
administrative support,office space, local transportation, equipment, data, background reports,
etc., if any.]
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Form Tech 3

Description of Approach, Methodology, and Work Plan in

Responding to the Terms of Reference

[Form TECH-4: a description of the approach, methodology and work plan for performing the
assignment, including a detailed description of the proposed methodology and staffing for training, if
the Terms of Reference specify training as a specific component of the assignment. The texts and
information should be compiled and presented in a way that is related to the project. Consultants
shall refrain from long explanations in the style of a textbook. The presentation of diagrams, tables
and graphics is preferred. Suggested structure of the Technical Proposal:

a)

b)

d)

Technical Approach and Methodology [Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORs), and
describe the technical approach and methodology you would adopt for implementing
the tasks to deliver the expected output(s), and the degree of detail of such output.
The Consultant is explicitly encouraged not to repeat the TORs but to show the
suitability of their concept in regards to the TORs and their comments made on these.

Work Plan [Please outline the plan for the implementation of the main activities/tasks
of the assignment, their content and duration, phasing and interrelations, milestones
(including interim approvals by the Contracting Authority), and tentative delivery dates
of the reports. The proposed work plan should be consistent with the technical
approach and methodology, showing your understanding of the TOR and ability to
translate them into a feasible working plan. A list of the final documents (including
reports) to be delivered as final output(s)should be included here. The work plan
should be consistent with the Work Schedule Form.]

organisation and Staffing Please describe the structure and composition of your team,
including listing all Key Experts, other experts and relevant technical and
administrative support staff. Roles, responsibilities and reporting lines within the
project team and between the project team and GSSP as well as the Contracting
Authority, have to be clearly defined and suitable to the specific context and
requirements of the project. Please include an organisation chart showing the
Consultant’s internal organisation as well as the interactions with the Contracting
Authority and GSSP as well as with other stakeholders. The Consultant is encouraged
to include local staff in their team, and is also encouraged to include junior staff
subject to available guidance within a team headed by senior professional staff and
application of adequate rates. If certain tasks are not exclusively performed at site, the
Consultant has to describe how the execution and co-operation between site and
home office staff is assured.

Backstopping: Please describe the envisaged backstopping by the home office for the
team working locally on technical and administrative questions that could arise during
project implementation as well as for the controlling and monitoring of the work.
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Quality Control and Stakeholder Management: Please outline the procedures for quality
control of services rendered (reports, documents, data and capability development
methods), including those prepared by associates, sub-consultants and local partners,
before submission to the Contracting Authority. Plain reference to ISO 9001 is not
considered to be adequate. In addition, describe the intended approach for ensuring
effective working relationships with the Contracting Authority and other stakeholders
suitable to the specific context and requirements of the project, including but not
limited to seeking inputs to define criteria for deliverables, actively and continuously
involving these stakeholders in the development of key deliverables (co-development),
and steps for validating and finalising deliverables.

Logistics: Please describe the planned logistics and facilities for the execution of the
services, suitable to the specific context and requirements of the project.

Bidders are requested to prepare the text for this Form in the following preferred format:

No more than 40 in total, including chapter headings, text in tables as well as titles and
references for figures and graphics, but excluding the cover page and table of
contents;

Formatted at font size 11, and single-spaced;

Noted on pages formatted to a normal or moderate standard (0.75°' to 1> margins);
Structured in such a way that a minimum of 10 pages are used to describe b) through e)
outlined below;

Accompanied by tables and graphics to help illustrate and summarise specific aspects
of the proposal.

@J Global Shield
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Form Tech 4
Work Schedule (Tasks and Activities Bar Chart)

Tasks ' (T-..)

]z ]efefefe]r]e]o] e

[e.g., Task #1: Report A

1) data collection

2) drafting

3) inception report

4) incorporating comments

5)

6) delivery of final report to Employer]

T2 [e.g., Task #2................ ]

Please complete the template bar or Gannt chart above. List the tasks with the breakdown for
activities, deliverables and other benchmarks such as the Contracting Authority’s approvals. For
phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each
phase. Include a legend, if necessary, to help read the chart.

In addition, describe the plan for the implementation of the tasks and activities of the assignment,
their content and duration, phasing and interrelations, milestones (including interim approvals by the
Contracting Authority), and tentative delivery dates of the reports. The proposed work plan should
be consistent with the technical approach and methodology as per FORM TECH-3, showing your
understanding of the TORs and ability to translate them into a plan suitable to the specific context
and requirements of the project. A list of the final documents (including reports) to be delivered as
final output(s) should be included here.
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Form Tech 5
Personnel Schedule (Bar Chart)

National

KEY EXPERTS

K-1 ' e.g.Mr/Mrs A e.g. Team Leader Eisld

K-2

K-3

OTHER EXPERTS

E1 L Home

E-2

' Months are countedfrom the start of the assignment/mobilisation.

2 “Home” means work in the office in the expert’s country of residence. “Field” work means work
carried out in the Contracting Authority’s country or any other country outside the expert’s
country of residence.

® The assignment of international and national staff shall be treated separately.

Each expert can be allocated up to a maximum of 20 days per month.

Full time input Part time input
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Form Tech 5

(Continued)

Curriculum Vitae (CV)

Maximum 3 pages per expert

Position Title and No. [e.g., K-1, TEAM LEADER]

Name of Expert:

[Insert full name]

Date of Birth: [day/month/year]

Country of
Citizenship/Residence

)

Global Shield

Solutions Platform

Education: [List college/university or other specialised education, giving names of educational

institutions, dates attended, degree(s)/diploma(s) obtained]

Employment record relevant to the assignment: [Starting with present position, list in reverse order.
Please provide dates, name of employing organisation, titles of positions held, types of activities
performed and location of the assignment, and contact information of previous clients and
employing organisation(s) who can be contacted for references. Past employment that is not

relevant to the assignment does not need to be included.]

Employing organisation
and your title/position.
Contact info

for references

Period

Country

[e.g., Ministry of ......,
advisor/consultant to...

[e.g., May 2005-

For references:
present]

Tel............... /
e-mail......; Mr/MrsB,
deputy minister]

Summary of activities
performed relevant to

the Assignment

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):
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Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant’s Team of

Experts:

e Global Shield
Solutions Platform

Reference to Prior Work/Assignments that Best
lllustrates Capability to Handle the Assigned Tasks

[List all deliverables/tasks as in TECH 5 in which the
Expert will be involved)
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Section VI - Financial Bid - Standard Forms

[Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according to the instructions provided in Section Il.]

Financial Bid - Submission Form

*PASSWORD PROTECTED

Financial Bid - Cost Breakdown

*PASSWORD PROTECTED
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Form FIN 1
Financial Proposal - Submission Form

[Location, Date]
To:
[Name and address of Contracting Authority]

To whom it may concern:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in
accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal.

Our attached Financial Proposal is for the amount of [Indicate the corresponding to the amount(s)
currency(ies)] [Insert amount(s) in words and figures], including all indirect local taxes in accordance
with the respective Clause in the Data Sheet. The estimated amount of local indirect taxes is [Insert
currency] [Insert amount in words and figures] which shall be confirmed or adjusted, if needed,
during negotiations. [Please note that all amounts shall be the same as in Form FIN 2].

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract
negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated in
the respective Clause of the Data Sheet.

Commissions and gratuities paid or to be paid by us to an agent or any third party relating to
preparation or submission of this Proposal and Contract execution, paid if we are awarded the
Contract, are listed below:

Name and Address Purpose of Commission
Amount and Currency .
of Agents or Gratuity

[If no payments are made or promised, add the following statement: “No commissions or gratuities have been
or are to be paid by us to agents or any third party relating to this Proposal and Contract execution.”]

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,

Authorised Signature [In full and initials]:,
Name and Title of Signatory:
In the capacity of:
Address:

E-mail:

[For a joint venture, either all members shall sign or only the lead member/consultant, in which case
the power of attorney to sign on behalf of all members shall be attached]
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Form FIN 2
Financial Proposal - Cost Breakdown

Model for Financial Proposal - Overall Cost Breakdown

Basic Services

Lump sum services

[list services included in package as per TOR]

Duties and Taxes

[In case the ITC requests the Bidder to offer services exclusive of taxes and duties, the bidder shall
indicate the amount of taxes and duties applicable for the services.]

Taxes and Duties

Basic Services
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Summary Overview

Lump Sum Services (as per Data Sheet clause and TOR)
SUMMARY* Sum in EUR
1. - Foreign staff cost

2. - Local/regional staff cost

3. - Allowance and accommodation
Sub-Total - Staff cost

4. - International travel costs

5. - Local travel & transport cost

6. - Project office

7. - Reports and documents
Subtotal logistics and transport
Total - Fees, transport and logistics
8. - Equipment cost*

9. - Miscellaneous cost*

Total - Other cost

Total Lump Sum Services

*The cost overview presented for lump sum services shall only be used to demonstrate the basis for
calculation of services and, if needed, for payments of possible additional services requested later.
All items are remunerated on a lump-sum basis. In_exceptional cases items 8 and/or 9 (Equipment,
Miscellaneous cost) might be remunerated at actual cost, if explicitly specified in the ITC. The same
applies for the lump sum services presented in the Detailed Cost Calculation below.
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Detailed Cost Calculation

1. International Staff Cost “ “ Unit Rate (EUR) W

1.1 Team Leader days
1.2 NN days
1.3 ... days

Sub-total International staff -

2. Local or Regional Staff Cost (incl. allowances and accommodation, see explanation)

2.1NN days

2.2... days

Sub-total Local or Regional staff -
3. Allowance, Accommodation, Complementary Travel Costs for Foreign Staff

3.1 Allowance, accommodation - Long-term staff days

3.2 Allowance, accommodation - Long-term staff days

Sub-total Allowance and accommodation -
4, International Travel

4.1 International return flights flight
4.2 Complementary travel costs flight
4.3 .... other international flights flight

Sub-total International flights -
5. Local Travel & Transport Cost

5.1 Vehicle lease/rent or use of own vehicles days
5.2 Vehicle O&M incl. driver, assurance, repairs days
5.3 Other local transport (short-term, peak) daya
5.4 Local flights flight

Sub-total Local transport _
6. Project Office

6.1 Office rent days

6.2 Office operation days

Sub-total Project office -
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7. Reports and Documents

7.1 ... (Type of reports/documents to be stated) /doc
7.2..

Sub-total Reports and documents -
8. Equipment

8.1 Office equipment

8.2 Project vehicles

8.3 Other. equip. to be handedover/consumed

Sub-total Total Equipment -

9. Miscellaneous Items

9.1 Other miscellaneous items/services

9.2 Contingencies

Sub-Total Total Miscellaneous items/services -

* To be submitted separately for each package. It shall not be used as basis for payment of lump sum
services. Otherwise see explanation in the Summary Overview sheet
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Explanation regarding the information contained in the
Financial Proposal Form FIN 2

Consultants will be assessed on the value for money of their financial proposal in light of the
technical proposal, specifically with a view to how resources are proposed to be converted into the
inputs needed to deliver the tasks and deliverables. Form FIN 2 is intended to provide detailed
information on how the project budget is proposed to be allocated and how line items are costed.

Consultants are strongly encouraged, both in Form FIN 2 and in the technical proposal, to
demonstrate specific approaches that support an economical and effective use of project resources,
e.g. using strong procurement & financial risk management practices, proactively looking for
economies of scale/scope, considering the balance between high- and low-cost experts as well as
full- and part-time experts, and leveraging support from partners and other organisations (e.g. using
partner facilities, building on existing rather than new tools and capabilities incl from past projects).

Important note: Each sub-item contained in items 3 to 7 shall be offered as lump-sum item specified
in the respective unit according to the Detailed Cost Calculation sheet. In case of lump sum
packages the rates presented here shall only be used to demonstrate the basis for calculation of
services and, if needed, for payments of possible additional services. In case of time based packages
the relevant lump sum unit rates shall be used for payments according to the actual quantities.

The Financial Proposal shall be structured as detailed in Form FIN 2 above and be calculated
inclusive of all ancillary cost as detailed below.

ltem 1 & 2 - Staff Cost

These items shall include international and local/regional staff daily rate, including salary, social
charges and overhead cost, bonus, home office cost, all medical examinations, internal professional
training, back-up services from home office (professional, personal and administrative),cost of IT
equipment, company's professional insurance, risk and profit.In addition, staff rates for local staff
shall include accommodation and allowance for occasional local travel within the Contracting
Authority’s country unless the assignment foresees extensive travel in the Contracting Authority’s
country. In such case the Consultant shall offer it separately.

Absence for vacation of staff as applicable in the Consultant’s home office for foreign staff and in
the Contracting Authority’s countryfor local staff shall be deemed to be includedin the unit staff
rates, as well as sick leave up to the same amount. Unless otherwise specified in this RFP,
backstopping services from the home office are deemed to be included in the overhead cost.

Iltem 3 - Allowance and accommodation

This item shall includefor all foreign long term and short term staff as the case may be hotel fee,
rent, furniture and running cost for flats/houses and, if necessary, also for local staff. Unit rates
costed for this item shall align with the annually updated, official rates published by the German
Federal Ministry of Finance (Auslandsreisekostenverordnung - ARV), as can be accessed here: TMS-
Portal - Reisekostensatze Ausland

Iltem 4 - International Travel Cost
This item shall include:

* international air fares, including complementary travel cost (e.g. transfer cost to and from
airports, visa, airport tax, excess baggage and / or air freight, medical expenses, visa, etc.) per
round trip.

* air fares for inspection flights(including cost elementsas above), if any
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ltem 5 - Local Travel & Transport Cost
This item shall include:

* |ease or rent of project vehicles or depreciation cost of vehicles owned by the Consultant as lump
sum item per month of operation (for acquisition of vehicles under the project budget and the
related procedures refer to item g) hereunder);

® running cost of own or leased/rented vehicles as a monthly lump sum item per car including
gasoline, oil, tires and other consumables, all risk insurance, maintenance and repair costs as
well as costs for driver;

® cost for local air, road and rail travel, if any

® taxi costs for local transport demand peaks, if any.

Iltem 6 - Cost for the Local Project Office
This item shall include office rent, office staff cost and office operation cost (including cleaning,
electricity, water, heating, air conditioning, insurance, telecommunication, international and local
freight, etc. and all office consumables).

Item 7 - Production of Reports

This item shall includereports and, if applicable any other documents to be produced/purchased in
the frequency, number of copies and the format as specified in the TOR and include transport cost
and distribution to the addresses as specified in the TOR. The cost of photo and video
documentation of the project progress, whether specifically taken and used for the reports or not,
shall be deemed included in the relevant lump sum item.

ltem 8 - Equipment Cost

Unless otherwise specified all equipment purchased under this item shall be handed over to the
Contracting Authority upon completion of the services taking into account normal wear and tear
under the operational conditions of the project.

In case Equipment Cost items are not specifiedexplicitly in ITC 17.1 or the TOR the following applies:

The Financial Proposal shall include procurement of all office and work equipment like vehicles
(other than leased/ rented or owned by the Consultant), furniture, appliances, survey, measuring and
test instruments etc., whichthe Consultant deemsnecessary for the execution of the project. In this
case the respective cost will be reimbursed upon presentation of documentary evidencein the
currency as occurred or in the project currency at the exchange rate of the invoice date. No handling
charges will be accepted.

Note: Procurement of goods and services for the projectimplementation through a disposition fund
or otherwise has to be managed and controlled through inclusion of qualified and adequate staff in
the team.

ltem 9 - Miscellaneous Cost
This item shall include all expenses and cost items that might not be covered by the above
categories but are considered requiredin this assignment.

In case Miscellaneous Cost items are not specified explicitly in ITC 17.1 or the TOR the following
applies: The Consultant shall include in its Financial Proposal such items considered necessary for
the fulfilment of the requirements of the TOR. In this case the respective cost will be reimbursed
upon presentation of documentary evidence in the currency as occurred or in the project currency at
the exchange rate of the invoice date. No handling charges will be accepted.
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Section VII - Eligibility Criteria

Eligibility in FS/GSSP-Financed Procurement

1. Consulting Services, Works, Goods, Plantand Non-Consulting Servicesare eligible for FS/GSSP
financing regardless of the country of origin of the Contractors (including Subcontractors and
suppliers for the execution of the Contract), except where an international embargo or sanction
by the United Nations, the European Union, the French or the German Government applies.

2. Applicants/Bidders (including all members of a Joint Venture and proposed or engaged
Subcontractors) shall not be awarded a FS/GSSP-financed Contract if, on the date of
submission of their Application/Offer or on the intended date of Award of a Contract, they:

2.1 are bankrupt or being wound up or ceasing their activities, are having their activities
administered by courts, have entered into receivership, or are in any analogous situation;

2.2 have been

a) convicted by a final judgement or a final administrative decision or subject to financial
sanctions by the United Nations, the European Union and/or the German Government
for involvement in a criminal organisation, money laundering, terrorist-related offences,
child labour or trafficking in human beings; this criterion of exclusion is also applicable
to legal Persons, whose majority of shares are held or factually controlled by natural or
legal Persons which themselves are subject to such convictions or sanctions;

b) convicted by a final court decision or a final administrative decision by a court, the
European Union or national authorities in the Partner Country or in Germany for
Sanctionable Practice during any Tender Process or the performance of a Contract or
for an irregularity affecting the EU’s financial interests, unless they provide supporting
information together with their Declaration of Undertaking (Form available as Appendix
to the Application/Offer which shows that this conviction is not relevantin the context of
this Contract and that adequate compliance measures have been taken in reaction;

2.3 have been subject within the past five years to a Contract termination fully settled against
them for significant or persistent failure to comply with their contractual obligations during
Contract performance, unless this termination was challenged and the dispute resolution is
still pending or has not confirmed a full settlement against them;

2.4 have not fulfilled applicable fiscal obligations regarding payments of taxes either in the
country where they are constituted or the PEA’s country;

2.5 are subject to an exclusion decision of the World Bank or any other multilateral development
bank and are listed in the respective table with debarred and cross- debarred firms and
individual available on the World Bank’s website or any other multilateral development bank
unless they provide supporting information together with their Declaration of Undertaking
which shows that this exclusion is not relevant in the context of this Contract or

have given misrepresentation in documentation requested by the PEA as part of the Tender
2.6 Process of the relevant Contract.

3. State-owned entities may compete only if they can establish that they (i) are legally and
financially autonomous, and (ii) operate under commercial law. To be eligible, a state- owned
entity shall establish to FS/GSSP satisfaction, through all relevant documents, including its
charter and other information FS/GSSP may request, that it: (i) is a legal entity separate from
their state (ii) does not currently receive substantial subsidies or budget support; (iii) operates
like any commercial enterprise, and, inter alia, is not obliged to pass on its surplus to their state,
can acquire rights and liabilities, borrow funds and be liable for repayment of its debts, and can
be declared bankrupt.
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Section VIII - Policy - Sanctionable Practice - Social and Environmental
Responsibility

1. Sanctionable Practice

The Contracting Authority and the Consultant (including all members of a Joint Venture and
proposed or engaged Subcontractors) must observe the highest standard of ethics during the
Tender Process and performance of the contract.

By signing the Declaration of Undertaking the Consultant shall declare that (i) they did not and
willnot engage in any Sanctionable Practice likely to influence the Tender Processand the
corresponding Award of Contract to the Contracting Authority’s detriment, and that (ii) in case of
being awarded a contract they will not engage in any Sanctionable Practice.

Moreover, FS/GSSP requires to include in the contracts a provision pursuant to which consultants
must permit FS/GSSP and in case of financing by the European Union also to European institutions
having competence under European law to inspect the respective accounts, records and documents
relating to the Tender Process and the performance of the contract, and to have them audited by
auditors appointed by FS/GSSP.

FS/GSSP reserves the right to take any action it deems appropriate to check that these ethics rules
are observed and reserves, in particular, the rights to:

a) reject an Offer for Award of Contract if during the Tender Process the Consultant who is
recommended for the Award of Contract has engaged in Sanctionable Practice, directly or by
means of an agent in view of being awarded the contract;

b) declare misprocurement and exercise its rights on the ground of the Funding Agreement with
the Contracting Authority relatingto suspension of disbursements, earlyrepayment and
termination if, at any time, the Contracting Authority, consultants or their legal
representatives or Subcontractors have engaged in Sanctionable Practice during the Tender
Process or performance of the contract without the Contracting Authority having taken
appropriate action in due time satisfactory to FS/GSSP to remedy the situation, including by
failing to inform FS/GSSP at the time they knew of such practices.

FS/GSSP defines, for the purposesof this provision, the terms set forth below as follows:

Coercive Practice The impairing or harming, or threatening to impair or harm, directly or
indirectly, any person or the property of the person with a view to
influencing improperly the actions of a person.

Collusive Practice An arrangement between two or more persons designed to achieve an
improper purpose, including influencing improperly the actions of
another person.

Corrupt Practice The promising, offering, giving, making, insisting on, receiving,
accepting or soliciting, directly or indirectly, of any illegal payment or
undue advantage of any nature, to or by any person, with the intention
of influencing the actions of any person or causing any person to refrain
from any action.

Fraudulent Practice Any action or omission,including misrepresentation that knowingly or
recklessly misleads, or attempts to mislead, a person to obtain a
financial benefit or to avoid an obligation.
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Obstructive Practice

Sanctionable Practice

Means (i) deliberately destroying, falsifying, altering or concealing
evidence material to the investigation or the making of false statements
to investigators, in order to materially impedean official investigation
into allegations of a Corrupt Practice, Fraudulent Practice, Coercive
Practice or Collusive Practice, or threatening, harassing or intimidating
any Person to prevent them from disclosing their knowledge of matters
relevant to the investigation or from pursuing the investigation, or (ii)
any act intended to materially impede the exercise of FS/ISF/GRMA
access to contractually required information in connection with an
officialinvestigation into allegations of a Corrupt Practice, Fraudulent
Practice, Coercive Practice or Collusive Practice.

Coercive Practice, Collusive Practice, Corrupt Practice, Fraudulent
Practice or Obstructive Practice (as such terms are defined herein)
which is unlawful under the Financing Agreement.

2. Social and Environmental Responsibility

Projects financed as a whole or partly in the framework of Financial Cooperation have to ensure
compliance with international Environmental, Social, Health and Safety (ESHS) standards (including
issues of sexual exploitation and abuse and gender based violence). Contractors in FS/GSSP
financed projects shall consequently undertake in the respective contracts to:

a) comply with and ensure that all their Subcontractors and major suppliers, i.e. for major supply
items comply with international environmental and labour standards, consistent with
applicable law and regulations in the country of implementation of the respective Contract
and the fundamental conventions of the International Labour Organisation (ILO) and
international environmental treaties and;

b) implement any environmental and social risks mitigation measures, as identified in the
environmental and social impact assessment (ESIA) and further detailed in the environmental
and social management plan (ESMP) as far as these measures are relevant to the Contract
and implement measures for the prevention of sexual exploitation and abuse and gender-

based violence.
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CONSULTING CONTRACT
dated

[e]

Between

The General Superintendency of

Insurance of Costa Rica

Superintendencia General de Seguros

(SUGESE)

— hereinafter referred to as the

— “Contracting Authority” —

And
[e]
— hereinafter referred to as the “Consultant” —
under the
Global Shield Solutions
Platform

(hereinafter referred to
as the “GSSP”)
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Preamble

The Consultant acknowledges that the GSSP support, which seeks to promote implementation
of innovative Climate Disaster Risk Finance and Insurance approaches, is supplied through a
grant facility funded by multiple donors including the German Federal Ministry for Economic
Cooperation and Development, the Danish Ministry of Foreign Affairs, Agence Francaise de
Développement, the Luxembourg Ministry of European and Foreign Affairs, and the Irish
Department of Foreign Affairs and the Irish Department of the Environment, Climate &
Communications (hereinafter altogether referred to as “the Donors”), which have designated
Frankfurt School of Finance & Management gGmbH, located at Adickesallee 32-34, 60322
Frankfurt am Main, Germany (hereinafter referred to as “FS”) as the implementing agency of
the GSSP. In this regard, FS acts as the financier of the present Consulting Contract and is
responsible for the implementation of the GSSP support package, including the disbursement
of funds in connection with the Services, and may act on behalf of and through the Contracting
Authority in relation to procurement, and payment processes, as provided for in the Letter of
Collaboration.

Whereas the Contracting Authority and FS have entered into a collaboration as formalized in
the Letter of Collaboration for the purpose of provision of GSSP support with regards to the
Project (as defined below) as designated in the Special Conditions (as defined below).

Following the Consultant’s submission of the technical and financial bids for the Services, the
Contracting Authority, as the sole recipient of the Services, hereby appoints the Consultant to
deliver the Services as outlined in both the bids and this Consulting Agreement. In its capacity
as the implementing agency of GSSP, FS holds extensive approval rights over the Contracting
Authority’s actions under this Consulting Contract. Certain decisions regarding the use of
support or project implementation may require FS’s approval, and the Consultant will be duly
informed of such requirements. Accordingly, the Parties agree as follows.
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General Conditions

Paragraph 1 General Provisions
Words and expressions used in this Consulting Contract (as defined
11 below) shall have the following meaning, unless the context requires
otherwise.
DEFINITIONS

“‘Agreed Remuneration” means the remuneration agreed pursuant to
Paragraph 5 [Remuneration].

“Commencement Date” has the meaning given to such term in the
Special Conditions.

“Completion Period” means the period for the completion of the
Services as set out in the Special Conditions.

“Consulting Contract’” means this contract for consulting services,
including its Preamble and its Annexes’.?

“Contract Value” has the meaning given to such term in the Special
Conditions.

“Country” has the meaning given to such term in the Special
Conditions.

‘Force Majeure” means an event which is beyond the reasonable
control of a Party, is not foreseeable, is unavoidable, and makes a
Party’s performance of its obligations hereunder impossible or so
impractical as reasonably to be considered impossible under the
circumstances. It includes, but is not limited to, war, invasion,
rebellion, terrorism, riots, civil disorder, natural catastrophe (e.g.
earthquake, fire, explosion, hurricane, typhoon, volcanic activity),
strikes, lockouts or other industrial action confiscation or any other
action by government agencies. It includes, but is not limited to,
circumstances such as crises, war or terror that lead to the Foreign
Office of the Federal Republic of Germany calling upon German
citizens to leave the country or the Project region in response to which
the Consultant withdraws all its staff. Force Majeure shall not include
(i) any event which is caused by the negligence or willful action of a
Party or such Party’s experts, sub-contractors or their respective
directors, agents or employees, nor (ii) any event which a diligent
Party could reasonably have been expected to both take into account
at the time of the conclusion of this Consulting Contract and avoid or
overcome in the carrying out of its obligations hereunder.
Furthermore, Force Majeure shall not include insufficiency of funds or
failure to make any payment required hereunder.

“Foreign Currency” means any currency other than the Local
Currency.

“Foreign Staff’ means the staff who do not hold the citizenship of the

" If one or several of the Annexes should not be necessary in the actual Contract, to preserve the integrity of the references please retain
the numbering of the Annexes and insert the words “not applicable” in the relevant Annexes.
2 In case there are Minutes of Negotiations pursuant to the Special Conditions between the Parties these Minutes of Negotiations could be
attached as an Annex. But in the interests of clear contractual stipulations, instead of including copious minutes of negotiations it is
preferable to incorporate the agreed changes directly into the Special Conditions.
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1.2

INTERPRETATION
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Country.

“Joint Venture (JV)” means an association with or without a legal
personality distinct from that of its members, of more than one
Consultant where the members of the JV shall be jointly and severally
liable to the Contracting Authority for the performance of the Contract
and one member has the authority to conduct all business for and on
behalf of any and all the members of the JV. The terms Joint Venture
and Consortium can be used interchangeably.

“Letter of Collaboration” means the letter issued by the Contracting
Authority to Frankfurt School of Finance & Management gGmbH (FS),
formalising their collaboration in relation to the GSSP support package
and authorising FS to act in the name and on behalf of the Contracting
Authority in connection with the implementation of the Support
Package, including procurement, contract administration, monitoring,
and payment processes.

“Local Currency” has the meaning given to such term in the Special
Conditions.

“Other Costs” means the additional costs of the Consultant to the
extent agreed in the Special Conditions.

“Parties” means the Contracting Authority and the Consultant.
“Project’ means the project specified in the Special Conditions.
“Services” means the contractual services described in Annex 3

[Terms of Reference plus Tender Documents], Annex 9 [The
Consultant’s Bid] and Paragraph 3.1 [Scope of Services], including
without limitation any optional services (if any) as well as the standard
and special services defined in Paragraph 3.2 [Standard and Special
Services].

“Special Conditions” means the terms and conditions set out under
the header “Part Il: Special Conditions” of this Consulting Contract.

“Standards” means the metric system and German DIN or European
EN standards, or internationally recognised standards that are at least
equivalent to those published by ISO or IEC.

“Support Package” means the package of activities, support
measures, and services approved under the GSSP in relation to the
Project, as described in the Letter of Collaboration.

“Written” or “in writing” means written by hand or typed by machine,
and produced in a printed or electronic form, the result being a non-
editable permanent record.

Unless a contrary indication appears, in this Consulting Contract:

1.2.1  Section, clause, annex and schedule headings are for ease of
reference only.

1.2.2 The singular includes the plural and vice versa.

1.2.3 References to a “Party” or any other person shall be construed
5



1.3

RANKING AND
ORDER

14

COMMUNICATION
AND LANGUAGE

1.5

GOVERNING LAW

1.6

ENTRY INTO FORCE
AND EFFECT
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1.2.4

1.2.5

1.2.6

1.2.7

1.3.1

1.3.2

133

so as to include its successors in title, permitted assigns and
permitted transferees to, or of, its rights and/or obligations
under this Consulting Contract.

References to a "director" include any statutory legal
representative(s) of a person pursuant to the laws of its
jurisdiction of incorporation.

References to this "Consulting Contract" or any other
agreement or instrument are references to this Consulting
Contract or other agreement or instrument as amended,
novated, supplemented, extended or restated.

References to a "person" shall include any individual, firm,
company, corporation, government, state or agency of a state
or any association, trust, joint venture, consortium or
partnership or other entity (whether or not having separate
legal personality).

References to euro, EUR or € are references to the lawful
currency of the participating states of the European Monetary
Union. References to US dollars, USD or US$ are references
to the legal currency of the United States of America.

In the event of a conflict between the Special Conditions and
the General Conditions or any annex or schedule thereto, the
provisions of the Special Conditions shall prevail.

In the event of a conflict between General Conditions and any
annex or schedule thereto, the provisions set out in the
respective annex or schedule shall prevail.

In the event of a conflict between the annexes, the provisions
set out in the respective preceding annexes shall prevail over
the provisions set out in the respective subsequent annexes.

Any communication to be made under or in connection with this
Consulting Contract shall (i) be made in writing and, unless otherwise
stated, may be made by fax or letter, and in the language specified in
the Special Conditions and (ii) to the extent not otherwise stipulated
in the Special Conditions, take effect upon receipt at the addresses
specified in the Special Conditions and if by way of fax, when received
in legible form.

This Consulting Contract is governed by the laws specified in the Special
Conditions.

This Consulting Contract enters into force and effect immediately
upon execution hereof by both Parties.



1.7
MEASUREMENTS
AND STANDARDS
1.8

ASSIGNMENT AND
SUB-CONTRACTING

1.9

COPYRIGHT AND
RIGHTS OF USE

1.10
OWNERSHIP OF

DOCUMENTS AND
EQUIPMENT
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Any drawings, plans and calculations shall be based on the
Standards; moreover, the Standards shall be applied to all Services.

1.8.1  The Consultant may not assign or transfer any of its rights or
obligations under this Consulting Contract without the prior
written consent of the Contracting Authority.

1.8.2 The Consultant may conclude or terminate sub-contracts for
the performance of any part of the Services only upon prior
written consent of the Contracting Authority. None of the
Consultant’s obligations under this Consulting Contract shall
be limited, cancelled or in any other way affected by any sub-
contracting of Services.

1.8.3 The Consultant shall contractually oblige each subcontractor
(if any), to develop and implement measures for the safety of
the personnel deployed, adapted to the current security
situation. The Consultant undertakes to contractually oblige
each subcontractor (if any) to pass on a corresponding
obligation to any other subcontractors (if any).

1.8.4 In case of a JV, the consortium manager shall be responsible
towards the Contracting Authority for all aspects relating to this
Consulting Contract. In particular, payments under this
Consulting Contract will be made exclusively to the consortium
manager on behalf of the entire consortium. The consortium
manager hereby represents and warrants that it is entitled to
enter into this Consulting Contract on behalf of the JV and to
create the joint and several liability of the members of the JV.

To the extent not otherwise stated in the Special Conditions, the
Consultant shall transfer to the Contracting Authority all rights to the
Services performed under this Consulting Contract on the date any
such rights arise, and in any event at the latest on the date they are
acquired by the Consultant. Insofar as a transfer of such rights is not
possible, the Consultant shall irrevocably grant the Contracting
Authority an unrestricted, transferrable, licensable and exclusive right
of use and exploitation that is unlimited with respect to time and place
of use. Such transfer shall include the right to adapt any transferred
rights. The Consultant shall ensure that no third party rights exist or
will be exercised that would preclude the aforementioned transfer of
rights or their exercise.

1.10.1 When applicable; All studies, reports, data and documents
such as diagrams, plans, statistics and annexes that are made
available to the Consultant by the Contracting Authority in
relation to the performance of the Services, as well as software
(including the respective source codes) produced or adapted
to facilitate the performance of the Services, shall remain the
property of the Contracting Authority. The Consultant shall not
be entitled to exercise any right of retention or similar rights
with respect to these materials.



1.10.2 To the extent applicable and if substantiated in the Special
Conditions that any equipment is made available to the
Consultant by or on behalf of the Contracting Authority for the
performance of the Services, the Consultant shall return such
equipment, including any vehicles purchased for the
performance of the Services and paid for in connection with
this Consulting Contract, to the Contracting Authority promptly
upon completion of the Services. The Consultant shall handle
and maintain any such equipment with due care.

1.11 1.11.1 The Consultant shall, and shall ensure that its employees,

agents and representatives will keep confidential all
CONFIDENTIALITY documents made available to the Consultant by the
AND PUBLICATION Contracting Authority and/or FS, as well as all information

exchanged and knowledge acquired concerning this
Consulting Contract and its implementation, even if such
documents, information or knowledge have not been expressly
designated as confidential. This obligation of confidentiality
upon the Consultant and its employees shall remain effective
for a period of 24 months after completion or termination
(whichever occurs earlier) of the Consulting Contract.

1.11.2 The obligation of confidentiality set out in this Clause 1.11 shall
not apply to information:

(a) which is or becomes public information other than as a
direct or indirect result of any breach of this Consulting
Contract;

(b) which is known by the receiving Party before the date
the information is disclosed to the receiving Party in
accordance with paragraph (a) above or is lawfully
obtained by the receiving Party after that date from a
source which is unconnected with the Contracting
Authority and FS and which has not been obtained in
breach of, and is not otherwise subject to, any
obligation of confidentiality.

(c) The disclosure of which is:

I. requested or required by any court of competent
jurisdiction or any competent judicial,
governmental, banking, taxation, supervisory or
other regulatory authority or similar body or
necessary to assert or defend claims or other
legal rights in court or administrative
proceedings;

ii. required pursuant to any applicable law or
regulation; or

iii. made with the prior written consent of the Party
providing the information.

1.11.3 Notwithstanding the foregoing each Party is entitled to disclose

any information in connection with this Consulting Contract to
FS.
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1.12

CONDUCT

1.13

SANCTIONABLE
PRACTICE
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During the term of this Consulting Contract, the Consultant shall not,
and shall ensure that its Foreign Staff will not, interfere with the
political or religious affairs of the Country.

1.13.1 The Consultant shall, and shall ensure that its
representatives, agents and employees will:

a) comply with all applicable laws, rules, regulations and
provisions of the relevant legal systems relating to the
performance of any obligations under this Consulting
Contract or if failure to comply would impair the Consultant’s
ability to perform its obligations hereunder,

b) not engage at any time in any Sanctionable Practice; and

c) not enter into or continue any business relationship with
specially designated nationals, blocked persons or entities
maintained on any Sanctions List and not engage in any
other activity that would constitute a breach of Sanctions.

For the purposes of this provision, the following capitalized terms shall
have meaning as defined below:

Coercive Practice The impairing or harming, or threatening to
impair or harm, directly or indirectly, any person
or the property of the person with a view to
influencing improperly the actions of a person.

Collusive Practice An arrangement between two or more persons
designed to achieve an improper purpose,
including influencing improperly the actions of
another person

Corrupt Practice The promising, offering, giving, making,
insisting on, receiving, accepting or soliciting,
directly or indirectly, of any illegal payment or
undue advantage of any nature, to or by any
person, with the intention of influencing the
actions of any person or causing any person to
refrain from any action.

Fraudulent Practice Any action or omission, including
misrepresentation that  knowingly or
recklessly misleads, or attempts to mislead, a
person to obtain a financial benefit or to avoid
an obligation.

Obstructive Practice Means (i) deliberately destroying, falsifying,
altering or concealing evidence material to the
investigation or the making of false statements
to investigators, in order to materially impede
an official investigation into allegations of a
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Corrupt  Practice, Fraudulent  Practice,
Coercive Practice or Collusive Practice, or
threatening, harassing or intimidating any
Person to prevent them from disclosing their
knowledge of matters relevant to the
investigation or from pursuing the investigation,
or (ii) any act intended to materially impede the
exercise of FS's access to contractually
required information in connection with an
official investigation into allegations of a
Corrupt  Practice, Fraudulent  Practice,
Coercive Practice or Collusive Practice.

Sanctionable Any Coercive Practice, Collusive Practice,
Practice Corrupt Practice, Fraudulent Practice or

Obstructive Practice

Sanctions The economic, financial or trade sanctions

laws, regulations, embargoes or restrictive
measures administered, enacted or enforced
by any Sanctioning Body.

Sanctioning Body Any of the United Nations Security Council, the

European Union, the French Republic and the
United States of America

Sanctions List Any list of specially designated persons,

1.13.2

1.13.3

1.13.4

groups or entities which are subject to
Sanctions, as issued by any Sanctioning Body

The Consultant willimpose these obligations on its employees,
agents, representatives and subcontractors (if any) engaged
under this Consulting Contract.

The Consultant shall itself and contractually oblige its
employees, agents, representatives and subcontractors (if
any) to comply in all respects with (i) the Declaration of
Undertaking described in Annex 1 [Declaration of Undertaking]
and (i) the laws of the Country.

The Consultant shall, in connection with his/her activities in
respect of the Services and/or the Project, treat the persons
involved in the Services and/or the Project and any other
persons involved at any time respectfully and with high ethical
standards (requirement of respectful treatment). The
Consultant shall not treat any persons involved in the Services
and/or the Project or any other persons differently without a
justified reasonable cause (prohibition of discrimination). The
Consultant shall not use his position in connection with the
Services and/or the Project for abusing of his/her
competences and powers (prohibition of abuse). This includes
in particular, but is not limited to, the abuse of a position of
power for demanding and receiving sexual acts or
harassment. The provisions on Sanctionable Practices shall

10
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(c)

remain unaffected.

The Consultant shall, and shall ensure that its
representatives, agents and employees will, ensure
compliance with international Environmental, Social, Health
and Safety (ESHS) standards (including issues of sexual
exploitation and abuse and gender-based violence) and,
consequently:

comply with and ensure that all their subcontractors and
major suppliers, i.e. for major supply items, comply with
international environmental and labour standards, consistent
with applicable law and regulations in the country of
implementation of the Contract and the fundamental
conventions of the International Labour Organisation (ILO)
and international environmental treaties; and

implement any environmental and social risks mitigation
measures, as identified in the environmental and social
impact assessment (ESIA) and further detailed in the
environmental and social management plan (ESMP) as far
as these measures are relevant to the Contract and
implement measures for the prevention of sexual exploitation
and abuse and gender-based violence.

Unless otherwise set out in the Special Conditions, where the
Consultant is obligated under this Consulting Contract to reimburse
any amount, to make any insurance or guarantee payment or to incur
any penalty, it shall make all reimbursements, insurance payments,
guarantee payments or similar payments for the account and in favour
of the Donor(s) and through FS, Frankfurt am Main, BIC:
COBADEFFXXX, account IBAN: DE15 5004 0000 0586 0150 00.

1.16.1

1.16.2

1.16.3

If any provision of this Consulting Contract is or becomes
invalid, void or ineffective or if this Consulting Contract contains
unintentional gaps, this will not affect the validity or
effectiveness of the remaining provisions of this Consulting
Contract and this Consulting Contract will remain valid and
effective, save for the void, invalid or ineffective provisions,
without any Party having to argue and prove the Parties' intent
to uphold this Consulting Contract even without the void,
invalid or ineffective provisions.

The void, invalid or ineffective provision shall be deemed
replaced by such valid and effective provision which comes as
close as possible to the purpose and intent of the invalid
provision in legal or economic terms and any unintentional gap
shall be deemed to be filled with a provision which best suits the
purpose and intent of this Consulting Contract.

Any supplements and amendments to this Consulting Contract
—including to this Article 1.16.3 — must be made in writing. Any
waiver by the Parties of this writing requirement must also be
in writing.

11
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ROLE OF FS

Paragraph 2

21

INFORMATION

2.2

DECISIONS AND
COOPERATION

23

SUPPORT
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For the avoidance of doubt, notwithstanding any consent, no-
objection and/or other rights which may be conferred to FS pursuant
to this Consulting Contract, FS shall not be deemed to be a Party to
this Consulting Contract and shall have no obligations hereunder. FS
is not a recipient of any Services under this Contract.

The Contracting Authority

During the term of this Consulting Contract, the Contracting Authority,
shall, within a reasonable period of time and at its own cost and expense,
provide the Consultant with all data, documentation and information
required or expedient for the performance of the Services that are
available to it. This shall also include all Services- and Project-related
provisions of any separate agreements relating to the Letter of
Collaboration or to any other grant made in respect of the Project, and,
to the extent that FS's consent is required pursuant to the internal
arrangement between FS and the Contracting Authority and has been
granted by FS, the documents evidencing such consent.

Where the Contracting Authority is vested with any discretion or decision
right under this Consulting Contract, it shall, provided that the Consultant
has supplied the Contracting Authority with all the information
reasonably required by the Contracting Authority including, but not
limited to, drawings, studies and details of any replacement staff,
exercise such discretion or (as applicable) take its decision pursuant to
this Consulting Contract as soon as possible following the Consultant’s
written request and, in any event, no later than the end of the expiry
period specified in the Special Conditions.

2.3.1 The Contracting Authority will support, to the extent reasonably
possible, the Consultant in discharging its obligations pursuant
to this Consulting Contract. The Contracting Authority shall
make available to the Consultant as soon as reasonably
practicable and in full all the services necessary for the
performance of its tasks as detailed in Annex 3 [Terms of
Reference plus Tender Documents].

2.3.2 In addition, the Contracting Authority shall support the
Consultant, the Consultant’'s employees and directors and,
where applicable, their [immediate] relatives in:

(a) obtaining as soon as reasonably practicable any
documents necessary for entering, residing in,
working in and leaving the Country (visa, work permit
etc.);

(b) granting and/or obtaining unrestricted access to the

Project where necessary for the performance of the
Services;

12
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TAXES

2.5

SERVICES AND
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2.6

CONTACT
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CONTRACTING
AUTHORITY
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(c) the import, export and customs clearance of personal
items and of goods and commaodities required for the
performance of the Services;

(d) securing return transport in cases of emergency;

(e) obtaining permission to import Foreign Currency that
is required by the Consultant for the performance of
the Services and for personal use by its Foreign Staff;

() obtaining permission to export the money paid on
behalf of the Contracting Authority to the Consultant
pursuant to this Consulting Contract; and

(9) providing access to other organisations for the
purpose of obtaining information to be procured by the
Consultant in relation to the performance of its
obligations hereunder or any of the matters set out
under any of the foregoing sub-paragraphs (a)
through (f) above.

24.1 The Consultant is responsible for meeting any and all tax
liabilities in the Contracting Authority's country arising out of the
Consulting Contract, unless it is stated otherwise in the Special
Conditions. Tax liabilities of the Consultant outside the
Contracting Authority’s country are considered to be included in
the Remuneration and may not be charged separately.

242 |If, after the date of signing of this Consulting Contract by the
Parties, there is any change in the applicable law in the
Contracting Authority’s country with respect to taxes and/or duties
which increases or (as the case may be) decreases the cost
incurred by the Consultant in performing the Services, then the
Remuneration and other expenses otherwise payable to the
Consultant under this Consulting Contract shall be increased or
(as the case may be) decreased accordingly by agreement to
be concluded between the Parties hereto.

The Contracting Authority shall make available to the Consultant, at the
Contracting Authority’s cost and expense, such technical and other
equipment and offices as described in Annex 6 [Equipment and
Furnishings to be provided by the Contracting Authority and Third-party
Services Commissioned by the Contracting Authority] for the purpose of
performing the Services.

The Contracting Authority shall appoint two natural persons to act as the
Contracting Authority’s contact person and deputy to the Consultant in
relation to this Consulting Contract, and the Contracting Authority further
undertakes to appoint a substitute contact person without undue delay
should either of the two individuals appointed (or the respective
substitutes) no longer be available. The contact persons shall be set out
in the Special Conditions.

13
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3.4
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The Consultant

3.1.1 The Consultant shall deliver the Services in full and on time.

3.1.2 The Consultant shall cooperate in good faith with any third
parties commissioned by the Contracting Authority pursuant
to Paragraph 2.5 [Services and Furnishings]. The Contracting
Authority shall not be liable for any costs, losses or liabilities
caused by any of these third parties or their performance,
except in the case of willful misconduct, gross negligence,
death or bodily injury. In addition, the Consultant must, to the
extent possible, comprehensively coordinate the services
rendered by such third parties with the Services

3.2.1 In addition to the Services specified explicitly in the Contract,
the Consultant shall also perform all other services, if
necessary, that are not listed under the contractual services
but are customarily required in order to properly discharge the
contractual obligations (“Standard Services”). The Standard
Services shall be fully compensated through the Agreed
Remuneration.

3.2.2 “Special Services” are services that are not explicitly
specified in this Consulting Contract and are not Standard
Services, but must necessarily be delivered by the Consultant
in order to properly perform its duties under this Consulting
Contract, because the external circumstances of service
performance have changed unexpectedly, or because the
Consultant has suspended the Services pursuant to
Paragraph 4.5 [Force majeure], or because the Contracting
Authority requires services that were not included in the
invitation to tender but are necessary.

Except to the extent otherwise stipulated in this Consulting Contract,
or otherwise legally stipulated within the Country or within another
legal system (including, without limitation, the legal system applicable
in the Consultant’s jurisdiction) by provisions that impose higher
diligence standards than this Consulting Contract, in which case and
to which extent such other diligence requirements shall apply, the
Consultant shall perform its obligations under this Consulting Contract
with due diligence and provide the Services in compliance with
professional practice and the recognised quality standards, and in
accordance with current scientific and generally accepted
engineering standards. The Consultant must document its work, the
progress of the Project and the decisions it takes in an appropriate
form that is acceptable to the Contracting Authority and, in the case
of any Services which are not remunerated on a lump-sum basis,
compliant with the requirements arising from Paragraph 5.8
[Auditing].

3.41 The Consultant shall report to the Contracting Authority on the
progress of the Services in accordance with the Special

14
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3.4.2

343

3.5.1

3.5.2

3.5.3

3.5.4

Conditions and/or the Terms of Reference as applicable.
Unless otherwise agreed in the Special Conditions and/or the
Terms of Reference and, in case of long-term assignments
such as construction management, training or operational
support, the Consultant shall prepare and deliver to the
Contracting Authority quarterly reports and following the
conclusion of the Services a final report covering the entire
Completion Period. The reports shall include a comparison of
targeted and actual costs of the planned activities; the
progress of construction; developments in the time frame;
financial developments; and information on any events or
circumstances which may jeopardise the fulfilment of any of the
Consultant’s obligations or the implementation of the Project,
and identification of possible solutions. All reports and
documents regarding this Paragraph 3.4 should also be sent
to FS.

The Consultant shall inform the Contracting Authority and FS
promptly of all extraordinary circumstances (including, without
limitation, any compliance-relevant circumstances or
substantial suspicions) that arise during the performance of the
Services and of all matters requiring FS’s approval.

The Consultant shall, at its own cost and expense, promptly
deliver all records, documents and information requested by
the Contracting Authority and/or FS in connection with this
Consulting Contract. This obligation shall survive the
termination of the Consulting Contract for a period of 24
months.

The Consultant shall employ the staff specified in Annex 5
[Staffing Schedule] to implement performance of the Services.
The list of designated key staff and any changes to it shall
require the prior written approval of the Contracting Authority.

Upon the Contracting Authority’s request, the Consultant shall
terminate the contract of, or release or replace, any staff
member who fails to meet the requirements set out in this
Consulting Contract or violates Paragraph 1.12 [Conduct]. Any
such request of the Contracting Authority must be submitted
in writing to the Consultant and must state the reasons for the
requested termination, release or replacement.

If anyone of the Consultant’s staff becomes unavailable or
otherwise inhibited in the performance of its work (including,
without limitation, due to sickness), for more than one month,
the Consultant shall upon request of the Contracting Authority
replace this staff member with another staff member. The
foregoing shall be without prejudice to any other rights of the
Contracting Authority under this Consulting Contract,
including, without limitation, under Paragraph 4.6 [Suspension
or Termination].

If any staff employed by the Consultant need to be replaced,
the Consultant shall ensure that the staff member in question
is replaced promptly by an individual with at least equivalent
qualifications and experience.

15
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3.5.5

3.5.6

3.6.1

3.6.2

3.71

3.7.2

Staff within the scope of the Annex 5 [Staffing Schedule] shall
only be replaced after prior written approval by the Contracting
Authority, such approval not to be unreasonably withheld.

If the Consultant terminates the contract of, or releases or
replaces, any staff during the term of this Consulting Contract,
any costs thus accrued shall be borne by the Consultant.

Staff within the scope of the Annex 5 [Staffing Schedule] shall
only be replaced after prior written approval by the Contracting
Authority, such approval not to be unreasonably withheld.

If the Consultant terminates the contract of, or releases or
replaces, any staff during the term of this Consulting Contract,
any costs thus accrued shall be borne by the Consultant.

The Consultant undertakes that neither the Consultant nor any
person or enterprise associated with the Consultant as set out
in the Declaration of Undertaking shall bid for the Project as
manufacturer, supplier, or building contractor. This prohibition
also applies to any bidding for any further consulting services,
insofar as such consulting services might lead to a restriction
of competition or a conflict of interests. Any violation of this
stipulation entitles the Contracting Authority to terminate this
Consulting Contract with immediate effect and require the
reimbursement of any and all costs incurred in connection with
this Consulting Contract up to the time of such violation, as
well as compensation for any and all losses and damages
arising in connection with such termination.

The Consultant's relationship with SUGESE shall be that of an
independent contractor. During the contract period, the
Consultant may act as a representative of the SUGESE solely
for the purposes and within the scope explicitly defined in this
Agreement. The Consultant shall not, at any time, present or
hold themselves out as an officer, employee, or agent of
SUGESE without obtaining prior written consent from
SUGESE. The Consultant acknowledges and agrees that
neither they nor any of their employees, consultants,
subcontractors, or representatives engaged in the
performance of their obligations under this Agreement shall be
entitted to any employment-related benefits, rights, or
obligations from SUGESE. This includes but is not limited to,
social security contributions, pension benefits, health
insurance, or unemployment insurance. In the event that any
government authority or other third party asserts or imposes
any obligation upon SUGESE to provide such benefits or rights
to the Consultant or indemnify, defend, and hold harmless
SUGESE from and against any and all liabilities, claims,
damages, expenses, and penalties, including reasonable legal
fees, arising from such obligations.

Commencement, Completion,

16
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Amendment and Termination of the
Services

4.1.1

421

422

4.3.1

432

The Consultant shall begin performing the Services on the
Commencement Date. The Consultant shall deliver the
Services in accordance with the time schedule set out in
Annex 7 [Time Schedule for the Performance of the
Services], and shall complete the Services within the
Completion Period (for the avoidance of doubt, subject to
any adaptations (if any) in accordance with paragraph
4.1.3 below).

In the case of optional services (if any), the Consultant shall
commence delivery of such optional services not earlier than
upon receipt of notification from the Contracting Authority.

Any change to the time schedule in Annex 7 [Time Schedule
for the Performance of the Services] due to a reasonable
request by either party shall be mutually agreed upon in
writing.

If the Consultant culpably fails to perform any of the Services
within the respective time agreed for such Services, the
Consultant shall, except to the extent that the Special
Conditions include a stipulation to the contrary, be obliged to
pay to the Contracting Authority a penalty in an amount of
0.5% of the contract value for every week of delay, subject to
an overall cap of 5% of the contract value. Any claims which
the Contracting Authority may have as a consequence of such
delay (if any) shall be deemed to be settled by such payment.
The foregoing shall be without prejudice to the Contracting
Authority’s right of termination pursuant to Paragraph 4.6.2
[Suspension and Termination].

In the case the Consultant has not provided the Services in
accordance with the provisions set out in this Consulting
Contract to the satisfaction of the Contracting Authority and if
this has (i) been notified by the Contracting Authority to the
Consultant and (ii) not been remedied by the Consultant within
21 days upon receipt of such notification, and provided that the
Contracting Authority has requested payment of a penalty in
accordance with Paragraph 4.2.1 [Penalties for Delay and
Dissatisfactory Services] above, the Contracting Authority and
FS shall be entitled to prohibit the Consultant from mentioning
this Project as a reference for future project tenders.

The Contracting Authority shall be entitled to require at any
time an amendment of the Consulting Contract (any amended
or additional services or amended deadlines/periods for
execution “Amended Services”).

In this case, the Agreed Remuneration and the Completion
Period shall be adjusted accordingly by mutual agreement of
the Parties. The Consultant shall submit proposals for
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433

441

442

4.5.1

452

453

454

performance of and remuneration for the Amended Services.

The Consultant shall execute the Amended Services if the
Contracting Authority agrees, in writing, to the remuneration
proposal.

The If the performance of the Services is impeded or delayed
by the Contracting Authority or the Contracting Authority’s
contractual partners (“impediment”) and such impediment
leads to an increase in the costs, the scope or the duration of
the Services, the Consultant shall immediately notify the
Contracting Authority of the circumstances and the possible
consequences.

If an impediment is caused by the Contracting Authority’s
willful misconduct, intent or negligence, the Consultant shall
be entitled to reimbursement of the costs incurred by it as a
result of such impediment, provided that the Consultant proves
the incurrence of these costs to the Contracting Authority.

In the event of a Force Majeure, the contractual
obligations, to the extent affected by such event, shall be
suspended for as long as performance remains impossible
due to the Force Majeure, provided that one Party receives
notification of the Force Majeure event from the other Party
within two weeks after its occurrence. Any and all liability of
the Consultant for damages arising due to its absence caused
by the Force Majeure is excluded, provided that this shall not
apply to any damages which the Consultant could have, but has
willfully or negligently not, mitigated in light of the circumstances
at that time.

In the event of a Force Majeure, the Consultant shall be
entitled to an extension of the Completion Period equal to the
delay caused by such Force Majeure. If the performance of the
Services is rendered permanently impossible by the Force
Maijeure, or if the Force Majeure event continues for more than
180 days, either Party to this Consulting Contract shall be
entitled to terminate the Consulting Contract.

In the case of a suspension or termination of the Consulting
Contract due to Force Majeure, the Consultant shall be entitled
to claim from the Contracting Authority payment of:

(a)a proportionate amount of the Agreed Remuneration for the
Services performed up to the occurrence of the Force
Majeure; and

(b)all necessary and evidenced expenditures of the Consultant
arising from the discontinuing of the Services,

in each case in accordance with the principles agreed in
Paragraph 5 [Remuneration] and the Special Conditions as
well as the principles set out in Paragraph 4.6.4 [Suspension
or Termination].

The Consultant must, however, mitigate its loss and deduct
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455

4.6.1

46.2

46.3

any proceeds of such mitigation, which shall include:

(a) any remuneration paid to the Consultant in consideration
for working on other projects during the time the Consultant
was (but for the discontinuation) scheduled to work on the
Project; and

(b)any remuneration that the Consultant could reasonably
have earned in consideration for working on other projects
during the time the Consultant was (but for the
discontinuation) scheduled to work on the Project, but
which the Consultant has not received as a result of the
Consultant’s willful misconduct or negligence,

The Consultant shall not have any further payment claims as
a consequence of the Force Majeure Event.

The Contracting Authority may fully or partially request
suspension of the Services or terminate this Consulting
Contract, in each case by serving written notice of at least 30
days. In this event, the Consultant must immediately take all
measures necessary to ensure that the Services are
discontinued, and any expenditures minimised. The
Consultant shall hand over all reports, drafts and documents
to be prepared by the date in question to the Contracting
Authority. If the suspension continues for more than 180 days,
the Consultant may terminate the Consulting Contract. In the
case of such termination Paragraph 4.5 [Force majeure] shall
apply mutatis mutandis.

If the Consultant fails to meet any of its contractual obligations
within the agreed time for such obligations, the Contracting
Authority may serve a notice upon the Consultant and request
it to duly perform its Services. If the Consultant fails to remedy
the performance deficit within a reasonable time frame as
determined by the Contracting Authority which shall be,
however, not less than 21 days of having been called upon to
do so by the Contracting Authority, the Contracting Authority
shall be entitled, after this period has elapsed, to terminate the
Consulting Contract by written notice

The Consultant may terminate this Consulting Contract if any
amounts due and payable to it under this Consulting Contract
have not been reasonably disputed or paid within 60 days after
the receipt by the Contracting Authority of the corresponding
invoice, provided that (i) the Consultant has delivered to the
Contracting Authority a written reminder within 30 days after
the initial 60 days deadline has passed and (ii) the due
amounts have not been paid in accordance with the payment
arrangements under this Consulting Contract within a further
grace period of 30 days upon receipt by the Contracting
Authority of such reminder. Without prejudice to the right to,
terminate due to non-payment under this Consulting Contract,
the Consultant may suspend the performance of this Contract
if and for so long as any amounts due and payable under this
Consulting Contract have not been reasonably disputed or
paid within 60 days after the receipt of the Consultant's
corresponding invoice by the Contracting Authority, provided
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that the Consultant has submitted a written reminder notice to
the Contracting Authority after the initial 60 days deadline has
passed and the due amounts have not been paid in
accordance with the payment arrangements under this
Consulting Contract within a further period of 21 days after the
reminder notice.

4.6.4 In the case of a termination or suspension of the Consulting
Contract, the Consultant shall be entitled to demand payment
of

(a) the due but unpaid proportion of the Agreed Remuneration for
the Services performed until the date of termination or
suspension; and

(b) if the termination or suspension of the Consulting Contract is
not caused by a default by the Consultant, all necessary and
evidenced expenditures of the Consultant arising from the
discontinuing of the Services, provided, however, that the
Consultant must mitigate its loss and deduct any proceeds of
such mitigation, which shall include:

i. any remuneration paid to the Consultant in
consideration for working on other projects during the
time the Consultant was (but for the termination or
suspension) scheduled to work on the Project; and

ii. any remuneration that the Consultant could
reasonably have earned in consideration for working
on other projects during the time the Consultant was
(but for the termination or suspension) scheduled to
work on the Project, but which the Consultant has not
received as a result of the Consultant’'s willful
misconduct or negligence.

4.6.5 If the termination or suspension of the Contract has been
caused due to a default of the Consultant, the Contracting
Authority shall be entitled to demand compensation for any
direct damages caused by the default.

4.7.1 If the Consultant has breached Paragraph 1.13 [Sanctionable
Practice], the Contracting Authority may, notwithstanding any
sanctions which may be applicable according to the law of the
Country or any other legal system, terminate this Consulting
Contract in writing with immediate effect.

4.7.2 The Contracting Authority may also terminate this Consulting
Contract in writing with immediate effect if the Declaration of
Undertaking submitted by the Consultant [in accordance with
Paragraph 1.13.3] is untrue or inaccurate in any respect or if
the any obligations thereunder have been breached.

For the avoidance of doubt, a termination of this Consulting Contract
shall not prejudice or affect any rights, claims or obligations of any
Party which have arisen before the termination takes effect.
Notwithstanding the foregoing, in the case of a termination pursuant
to Paragraph 4.7 [Breach of Paragraph 1.13] the Contracting
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Authority shall be entitled, in cooperation with FS, to request the
repayment of any remuneration (in total or in part considering the
circumstances of the violations) which has been paid to the
Consultant pursuant to this Contract. The burden of proof that a case
of termination is given lies with the Contracting Authority.

Remuneration

In consideration for the performance of the Services, Consultant shall
be entitled to the remuneration as set out in the Special Conditions
subject to the conditions listed therein and the conditions set out
below, and subject further to Annex 8 [Cost Calculation and Invoicing
Table], depending on the type of Services agreed which may be
either,

(a) lump sum services;
(b) time-based services; or

(c) a combination of lump sum services and time-based services.

To the extent not otherwise agreed in the Special Conditions, the
Consultant’s remuneration shall be paid as follows:

(a) An advance payment as set forth in the Special Conditions,
but not exceeding 20% of the Contract Value shall be due
within 30 days following the date of this Consulting Contract
upon presentation of an invoice and against presentation of
an advance payment guarantee if required in accordance with
the Special Conditions.

(b) Instalments shall be paid upon presentation of corresponding
invoices with a maximum of one payment per quarter. The first
invoice following the advance payment shall not be issued
before the expiry of three months following the
Commencement Date.

(c) The final payment shall be made after the Services have been
performed in full and written confirmation has been provided
by the Contracting Authority to the Consultant.

(d) The remuneration for Special Services are included in the
Contract Value. Notwithstanding, the Consultant shall only be
entitled to a separate remuneration for Special Services if the
Services are amended, the Special Services therefore
constitute Amended Services and a separate remuneration for
the Special Services has been agreed pursuant to paragraph
4.3. [Amended Services].
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5.3.1

5.3.2

533

5.3.4

5.4.1

5.4.2

5.4.3

In case of a lump sum remuneration, payments to the
Consultant shall be made in a pre-determined number of
instalments as further specified in the Special Conditions. In
case the instalments are to be made dependent on milestones,
these will be clearly stipulated in the Special Conditions.

In case of a time-based remuneration, payments to the
Consultant shall be made based on the unit prices set forth in
Annex 8 [Cost Calculation and Invoicing Table) as further
specified in the Special Conditions. Each invoice shall be
accompanied by a list of expenditures based on Annex 8 [Cost
Calculation and Invoicing Table] stating Contract Value,
previous cumulative expenses, current expenses, cumulative
expenses and remaining budget. The instalments shall be
reduced on a pro-rata basis by (i) the advance payment and
(ii) the retention amount as agreed in the Special Conditions.

The minimum amount for an invoice is EUR 20,000, except for
the final payment

Other Costs, if any, shall be invoiced together with the agreed
instalments. Unless the remuneration for Other Costs is
included in the lump sum instalments, the invoices must be
accompanied by a list of expenditures based on Annex 8
[Other Cost Calculation and Invoicing Table] stating previous
cumulative expenses, current expenses and remaining budget
as well as the date, price and exchange rate and the Euro
equivalent amount, if applicable The original documentation
evidencing the Other Costs shall be sent to the Contracting
Authority

The remuneration of the Consultant (including, for the
avoidance of doubt, Other Costs, if any) shall not exceed the
Contract Value set forth in the Special Conditions.

If, in case of a time-based remuneration, (a) the remuneration
which is payable to the Consultant under this Consulting
Contract has accumulated to an amount equivalent to 70% of
the Contract Value and (b) in the reasonable opinion of the
Consultant, the final date of the Completion Period as set outin
the Special Conditions will be postponed and therefore, the
Contract Value will be exceeded, then the Consultant shall
immediately inform the Contracting Authority thereof in writing
together with (i) an updated timeline, (ii) the forecast for
additional costs, based on the terms as agreed in the Special
Conditions and (iii) justification that the delay has not been
caused by the Consultant. The Contracting Authority may, in
its full discretion, then agree in writing upon an increase of the
Contract Value.

As soon as the overall payments to the Consultant under this
Consulting Contract have reached an amount equivalent to
70% of the Contract Value, payments will only be made
subject to the conditions that (i) the Consultant has provided
evidence of the Services rendered forthwith in accordance with
Paragraph 3.4 [Reporting and Information] satisfactory to the
Contracting Authority together with the invoice. For the
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avoidance of doubt, the Contracting Authority has the right to
(i) suspend payments or reject any invoice at any time if the
Consultant fails to perform its obligations under this Consulting
Contract and (ii) to request evidence of Services at any time.
The Contracting Authority shall also have the right to suspend
payment of any lump sum instalment at any stage in the event
of substantial deviations from the time schedule. If the
payment of instalments is suspended, the Contracting
Authority must proceed in accordance with Paragraph 5.7
[Objections to Invoices].

5.5.1 Payments are made against invoices. All invoices shall specify
(i) the period for which the Services have been performed and
(ii) correct banking details, and shall be addressed to the
Contracting Authority.

5.5.2 Invoices shall be submitted to the Contracting Authority. The
Consultant shall send each original invoice to FS directly and
a copy of each invoice to the Contracting Authority.

5.5.3 Payments to the Consultant shall be made directly by FS on
behalf of the Contracting Authority from donor funds managed
by FS as set out in the Letter of Collaboration. Such payment
by FS shall fully discharge any payment obligations of the
Contracting Authority under this Consulting Contract.

5.5.4 With each invoice the Consultant implicitly declares that the
performance and/or costs invoiced have actually incurred and
that the lists accompanying the respective invoices are true
and complete.

Other than in the case of an advance payment or unless otherwise
stated in the Special Conditions, payment shall be made within 60
days of presentation of a verifiable invoice by the Consultant to the
Contracting Authority

Should the Contracting Authority object to any invoice of the
Consultant (or any aspect or part thereof), the Contracting Authority
shall notify the Consultant of its intention to withhold payment and
shall state the reasons why. If the Contracting Authority objects only
to a part of an invoice, it shall pay that part of the invoiced amount to
which it has not objected within the period specified in Paragraph 5.6
[Payment Deadline].

For any Services (or parts thereof) that are not remunerated on a
lump-sum basis, the Consultant shall maintain up-to-date records that
meet professional standards and that clearly and systematically
indicate the Services provided and the time and expense involved.
The Consultant shall permit the Contracting Authority and FS (as well
as their respective advisors and auditors) to audit these records at
any time and make copies of them

5.9.1 Price adjustments, if any, will be agreed upon in the Special
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Conditions.

5.9.2 Incase of an increase of the Contract Value, price adjustments
of the amount by which the Contract Value has been increased
shall be calculated on the basis of the original unit price.

Liability

The Consultant shall be liable to the Contracting Authority for culpable
breaches of its contractual obligations, including, without limitation, of
its obligations under Article 3 [The Consultant]. The liability of the
Consultant shall be limited to the Contract Value. The foregoing
limitation shall not apply in the case of willful misconduct or gross
negligence

For the avoidance of doubt, the Consultant shall also be liable for the
Services provided by a sub-contractor pursuant to Paragraph 1.8
[Assignment and Sub-contracting].

The Consultant’s liability shall terminate according to the law
governing the Consulting Contract as set out in the Special
Conditions, unless a different point of time has been agreed in the
Special Conditions.

Liability for consequential damages is excluded.

The Contracting Authority shall be liable for culpable breaches of its
contractual obligations, including, without limitation, of its obligations
under Paragraph 2 [The Contracting Authority].

Insurance against Liability and Damages /
Guarantees

7.1.1  The Consultant shall take out and maintain adequate

insurance for the entire duration of the Consulting Contract and
24



INSURANCE
AGAINST LIABILITY
AND DAMAGES

7.2

GUARANTEES

Paragraph 8

8.1

AMICABLE
SETTLEMENT

8.2

MEDIATION

Interner Gebrauch - Internal use

on the terms specified in the Special Conditions, including, but
not limited to, the following:

(a) professional liability insurance;

(b) personal liability insurance;

(c) equipment insurance covering loss of or physical damage to
all equipment acquired, used, provided or paid by or on behalf
of the Contracting Authority within the context of this

Consulting Contract; and

(d

~—

motor vehicle third party liability insurance and motor vehicle
comprehensive hull insurance for the vehicles acquired in
connection with this Consulting Contract.

7.1.2 The costs incurred in connection with the insurance specified
in Paragraph 7.1.1 [Insurance Against Liability and Damages]
shall be fully compensated by the Agreed Remuneration and
may not be charged separately.

7.1.3 If so requested by the Contracting Authority, the Consultant
shall list FS as sole beneficiary of any insurance proceeds in
the Insurance Policies and delegate the benefit of the
Provider's Guarantees to FS.

7.1.4 The Contracting Authority shall take out the insurances to the
extent agreed in the Special Conditions

Any guarantees shall be in the form set out in Annex 10 [Form of
Advance Payment Guarantee] and shall always be provided as bank
guarantees issued in favour of the Contracting Authority as
beneficiary. The original of the guarantee shall be sent to the
Contracting Authority, with a copy, together with a confirmation of
delivery of the original, to be sent to FS.

Dispute Resolution

Should a dispute arise from or in connection with this Consulting
Contract, Parties shall, within 21 days of one party submitting a
written request to the other party, endeavor in good faith to settle the
dispute amicably

8.2.1 If an amicable settlement cannot be reached within a period of
3 months after the written request pursuant to Paragraph 8.1
[Amicable Settlement], the Parties shall, insofar as both sides
agree, attempt to settle the dispute in accordance with the
Special Conditions. Notwithstanding, the Parties may agree to
begin mediation immediately. Unless the Parties agree
otherwise within a period of 14 days, either party may require
that the mediator is appointed by the institution named in the
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8.2.2

8.2.3

8.24

8.2.5

If the

Special Conditions.

Mediation shall begin no later than 21 days after the mediator
has been appointed. The mediation process shall be
implemented in accordance with the procedure selected by the
appointed mediator.

All negotiations and talks held in the course of mediation shall
be treated confidentially.

If the Parties accept the recommendations of the mediator or
agree to settle the dispute another way, the agreement
reached shall be recorded in writing and signed by the
representatives of the Parties.

If the dispute is not settled within 3 months after the mediator

has been appointed, the dispute shall be settled by way of the
procedure pursuant to Paragraph 8.3 [Dispute Resolution].

Parties do not reach an amicable agreement pursuant to

Paragraph 8.1 [Amicable settlement] or by way of mediation pursuant
to Paragraph 8.2 [Mediation], the dispute shall finally and exclusively
be settled in accordance with dispute resolution procedure stipulated
in the Special Conditions.
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Part ll: Special Conditions

Ad Article 1: General Provisions
Ad 1.1: Definitions

“Completion Period”: The completion period shall be the period starting on
the Commencement Date and ending on [e].

“Country”: Costa Rica
“Project”: [e]no. [e] as further specified in Annex 3.
[Insert description of Project]

“Commencement Date”: [insert date] / the date [falling [e] weeks after]/[of]
the entry into force of this Consulting Contract.

[The date on which execution shall be commenced can be identical with the date
on which the contract enters into force or it can lie after the date on which the
contract enters into force. The date on which execution shall be commenced can
be defined in absolute terms (first option) if the timeline of events is fixed or it
can be defined relative to the date on which the contract enters into force
(second option) if the date on which the contract enters into force cannot be
determined in advance. The option that does not apply shall be erased. Usually,
between the date on which the contract enters into force and the date on which
execution shall be commenced a mobilization phase is planned for, whose
length may be up to four weeks depending on nature and scope of the task.]

Ad 1.4: Communication and Language

The language for notices, instructions, reports and other communication shall
be [e].

Notices

Address of the Contracting Authority

Postal address [e]
Email: [e]
Phone: [e]
Fax: [e]

Address of the Consultant

Postal address

Email: [o
Phone: [e]
Fax:
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Tax Residence of the Consultant and all JV Partners

Address of FS/GSSP

Postal address
Adickesallee 32-34
60322 Frankfurt
Germany

[The general address for F'S should be specified or changed according to the project
in question]

Email: gssp@fs.de
Phone: +49 (69) 154008-0
Ad 1.5: Governing law

The law governing this Consulting Contract shall be the laws of the Federal
Republic of Germany.

If this Consulting Contract is concluded in more than one language, only the
English language version shall be legally binding.]

Ad 1.9: Copyright and rights of use
[e]

Ad Article 2: The Contracting Authority

Ad 2.2: Decisions and cooperation
Decisions/discretions/cooperative actions of the Contracting Authority pursuant
to Paragraph 2.2 [Decisions/cooperation] must be taken/exercised/performed
at the latest within 10 business days from receipt by the Contracting Authority
of the respective written request of the Consultant.

Ad 2.6: Contact person of the Contracting Authority

The Contracting Authority’s contact person shall be [e].
Contact details [e].

The Contracting Authority’s deputy shall be [e].

Contact details [e].

Ad Article 3: The Consultant
Ad 3.3: Due diligence
[e]

Ad 3.4: Reporting and information
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[e]

[ndicate nature, scope and frequency of reports, including a final report,
throughout the period of the Contract. |

Ad 3.6.1: The Consultant’s contact person
The Consultant’s contact person shall be [e].
Contact details [e].
The deputy shall be [e].
Contact details [e].

Ad 3.6.2: The Consultant’s contact person for cases of emergency
or crisis

The Consultant’s contact person for cases of emergency or crisis shall be [e].
Contact details [e].
The deputy shall be [e].
Contact details [e].
Ad Article 5: Remuneration
Ad 5.1: Forms of Remuneration

In consideration of the Services performed and accepted under this Contract, the
Consultant shall be entitled to remuneration of

up to [e] in [e currency]

(the “Contract Value”).
Such remuneration shall be financed by FS, which shall transfer

the corresponding funds on behalf of the Contracting Authority in
accordance with the terms of this Contract.
In accordance with the Terms of Reference, the Services will be rendered as

[please select:

Lump sum services

This Contract Value is composed of

up to [e] in [e currency]
(the “Contract Value for Lump Sum Services”).

(b) The applicable currency for the Consulting Contract is [e].
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Ad 5.2 (a): General Payment Terms
[Total amount of the advance payment: EUR [e]
equaling [ @] % of the Contract Value [if applicable: excluding Other Costs]
An advance payment guarantee will not be required.]

5.3: Payment Conditions

A) Lump sum services

[e] EUR advance payment relating to the lump sum services.
equaling [@] % of the total remuneration for the lump sum services.

This advance payment [relating to the lump sum services] will not be deducted
from the further lump-sum instalments.

Instalments

Payment shall be made in [e] instalments [, each for an amount of [e]] / [as
follows: [e]]. Starting from instalment no. [@] (>70% of the Contract Value)

invoices must be accompanied by the respective quarterly report in accordance
with article 3.4 and 5.4 of the General Conditions.

[If applicable: In derogation of Art. 5.2(b), instalments will be made every [e]
months.]

[Payments shall generally be made quarterly; any more frequent payments
need to be approved by FS.]

If applicable: In derogation of Art. 5.2.(b) payment shall be made based on the
fulfilment of the respective milestone as follows: [e]]

[¢] EUR as the final payment

B) Other Costs
Other Costs, if any, will be invoiced together with the instalments on the basis

of and substantially in the form set out in the Cost Calculation and Invoicing
Table (Annex 8) stating the actual costs and exchange rates applied.

Ad 5.5: Invoicing

The Consultant's invoice shall indicate the project No. (see Definition of “Project”
pursuant to Article 1.1).

Payments shall be made to the following account:
Account holder: [e]

Bank: [e]
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Account number: [e]

[where applicable:

IBAN: [e]

BIC: [e]
Ad 5.9: Price adjustment

Not applicable.

Ad Article 6: Liability
Ad 6.3: Period of liability
[Please choose applicable alternative or delete altogether.]

The Consultant’s liability shall terminate [insert date] [or] [[@] year[s] after the
final acceptance of the structures or units (if any) planned and supervised by

it.]]
Ad Article 7: Insurance

The insurance [e] shall be taken out and maintained by the Consultant, the
insurance [e] by the Contracting Authority. /N.B.: Complete as appropriate].

Ad Article 8: Dispute Resolution
Ad 8.2: Mediation

The mediator shall be appointed by [e] and the appointment shall be binding
for the Parties®.

The costs of the mediation and of the mediator's services shall be shared
equally between the Parties.

Ad 8.3: Dispute Resolution

Any disputes arising out of or in connection with this Agreement shall be subject to
the exclusive jurisdiction of [e].

(Place, date)

(for the Contracting Authority) (for the Consultant)

Interner Gebrauch - Internal use 31



List of Annexes

[Note: If one or several of the Annexes are not necessary in the respective Contract, to
preserve the integrity of the references please retain the numbering of the Annexes and
insert the words “not applicable” in the relevant Annexes.]

Annex | Title

no.

1 Declaration of Undertaking

2 Minutes of Negotiation (if relevant)

3 Terms of Reference plus Tender Documents

4 Staffing Schedule

5 Time Schedule for the Performance of the Services
6 Cost Calculation

7 The Consultant’s Bid
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Appendix 1

Declaration of Undertaking

Reference name of the Application/Offer/Contract:

To: SUGESE and the Global Shield Solutions Platform
1. We hereby declare and acknowledge that:

We understand and accept that the financial support for the services to be procured under
this process is provided indirectly by the Global Shield Solutions Platform (GSSP),
through Frankfurt School of Finance & Management gGmbH (FS), in its role as an
implementing entity of the GSSP.

We recognize that no contractual or legal relationship exists between us and GSSP or
any of the GSSP Contributors. The GSSP remains solely responsible for the
implementation of its grant arrangements with the SUGESE is solely responsible for the
preparation, implementation, and execution of this procurement process and any
resulting contract.

We agree to refrain from making any claims or demands against the GSSP, FS or the
GSSP Contributors in relation to this procurement process or any resulting contract.

2. We hereby certify that neither we nor any of our board members or legal representatives
nor any other member of our organisation, including any subcontractors, are in any of the
following situations:

2.1.being bankrupt, wound up or ceasing our activities, having our activities administered
by courts, having entered into receivership, reorganisation or being in any analogous
situation;

2.2.having been convicted by a final judgment or a final administrative decision or a
preliminary investigation/charge is pending against us for involvement in a criminal
organisation, money laundering, terrorist-related offences, child labour or trafficking
in human beings, or have been subject to (financial) sanctions and/or embargo
provisions by the United Nations, the European Union or the Federal Republic of
Germany. This exclusion criterion is also applicable to legal persons whose shares
(or the majority thereof) are owned or de facto controlled by natural or legal persons
against whom such judgments, administrative decisions, (financial) sanctions and/or
embargoes have been imposed and — in the case of (financial) sanctions and/or
embargoes — these restrictive measures continue to apply;

2.3.having been convicted by a final court decision or a final administrative decision by a
court, the European Union, in France, or in Germany for Sanctionable Practice in
connection with a Bidding, Tender, or Award Process or the performance of a
Contract or for an irregularity affecting the EU’s financial interests (in the event of
such a conviction, the Applicant or Bidder shall attach to this Declaration of
Undertaking supporting information showing that this conviction is not relevant in the
context of this Contract and that adequate compliance measures have been taken in
reaction);

2.4.having been subject within the past five years to a Contract termination fully settled
against us for significant or persistent failure to comply with our contractual
obligations during such Contract performance, unless this termination was
challenged, and dispute resolution is still pending or has not confirmed a full
settlement against us;

2.5.not having fulfilled the applicable fiscal obligations with regard to the payment of taxes
at the respective tax residence and in Germany (contractors based in Annex 1
countries  (https://www.consilium.europa.eu/de/policies/eu-list-of-non-cooperative-
jurisdictions/) must submit a fully completed and legally countersigned declaration of
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tax conformity (Appendix 1 to the Declaration of Undertaking) in addition to the
Declaration of Undertaking at the time of award of the contract / contract review. This
shall become an integral part of the contract. Failure to submit may result in exclusion
from the awarding procedure. For contractors based in countries not listed as Annex
I countries, only the Declaration of Undertaking must be submitted, and not the
declaration of tax conformity);

2.6.being subject to an exclusion decision of the World Bank or any other multilateral
development bank and being listed on the website http://www.worldbank.org/de-barr
or respectively on the relevant list of any other multilateral development bank (in the
event of such exclusion, the Applicant or Bidder shall attach to this Declaration of
Undertaking supporting information showing that this exclusion is not relevant in the
context of this Contract and that adequate compliance measures have been taken in
reaction); or

2.7.being guilty of misrepresentation in supplying the information required as a condition
of participation in the Bid.

3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of
our Subcontractors under the Contract are in any of the following situations of conflict of
interest:

3.1.being an affiliate controlled by SUGESE or a shareholder controlling SUGESE,
unless the stemming conflict of interest has been brought to the attention of the
SUGESE and resolved to its satisfaction;

3.2.having a business or family relationship with SUGESE staff involved in the Bidding
Process or the supervision of the resulting Contract, unless the stemming conflict of
interest has been brought to the attention of SUGESE and resolved to its satisfaction;

3.3.being controlled by or controlling another Applicant or Bidder, or being under
common control with another Applicant or Bidder, or receiving from or granting
subsidies directly or indirectly to another Applicant or Bidder, having the same legal
representative as another Applicant or Bidder, maintaining direct or indirect contacts
with another Applicant or Bidder which allows us to have or give access to information
contained in the respective Applications or Offers, influencing them or influencing
decisions of SUGESE;

3.4.being engaged in a Consulting Services activity, which, by its nature, may be in
conflict with the assignments that we would carry out for SUGESE;

4. If we are a state-owned entity, and compete in a Bidding Process, we certify that we have
legal and financial autonomy and that we operate under commercial laws and regulations.

5. We undertake to bring to the attention of SUGESE, any change in situation with regard
to points 2 to 4 here above.

6. In the context of the Bidding Process and performance of the corresponding Contract:

6.1. neither we nor any of the members of our Joint Venture nor any of our Subcontractors
under the Contract have engaged or will engage in any Sanctionable Practice during
the Bidding Process and in the case of being awarded a Contract will engage in any
Sanctionable Practice during the performance of the Contract;

6.2. neither we nor any of the members of our Joint Venture or any of our Subcontractors
under the Contract shall acquire or supply any equipment nor operate in any sectors
under an embargo of the United Nations, the European Union, France, or Germany;
and

6.3.we commit ourselves to complying with and ensuring that our Subcontractors and
major suppliers under the Contract comply with international environmental and
labour standards, consistent with laws and regulations applicable in the country of
implementation of the Contract and the fundamental conventions of the International
Labour Organisation (ILO) and international environmental treaties. Moreover, we
shall implement environmental and social risks mitigation measures when specified
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in the relevant environmental and social management plans or other similar
documents provided by Frankfurt School of Finance & Management and, in any case,
implement measures to prevent sexual exploitation and abuse and gender based
violence.

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture
partners and Subcontractors under the Contract will, (i) upon request, provide information
relating to the Bidding Process and the performance of the Contract and (ii) permit
SUGESE, the GSSP and GSSP contributors, or an auditor appointed by Frankfurt School
of Finance & Management, and in the case of financing by the European Union also to
European institutions having competence under European Union law, to inspect the
respective accounts, records and documents, to permit on-the-spot checks and to ensure
access to sites and the respective project.

In the case of being awarded a Contract, we, as well as all our Joint Venture partners
and Subcontractors under the Contract undertake to preserve above mentioned records
and documents in accordance with applicable law, but in any case, for at least six years
from the date of fulfilment or termination of the Contract. Our financial transactions and
financial statements shall be subject to auditing procedures in accordance with
applicable law. Furthermore, we accept that our data (including personal data) generated
in connection with the preparation and implementation of the Bidding Process and the
performance of the Contract are stored and processed according to the applicable law by
the Frankfurt School of Finance and Management.

Name: In the capacity of:

Duly empowered to sign in the name and on behalf of:

Signature: Dated:
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Annex 3

Terms of Reference plus Tender Documents
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Annex 4

Staffing Schedule

(pursuant to the Consultant’s Bid; where applicable in the version subsequently negotiated)
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Annex 5

Time Schedule for Delivery of the Services

(pursuant to the Consultant’s Bid; where applicable in the version subsequently negotiated)
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Cost Calculation and Invoicing in [EUR ]|
Package A — Lump Sum Services

Detailed Cost Calculation — Fees, Transport, Logistics (for information only not basis for payments)

1. Foreign Staff Cost Unit Quantity Lump sum unit rate | Contract amount
1.1 Team Leader month
1.2NN month
1.3 ... month

Sub-total Foreign staff

2, Local Staff Cost (incl. allowances and accommodation, see explanation)

2.1 NN month

2.2 .. month

Sub-total Local staff

3. Allowance, Accommodation, Complementary Travel Costs for Foreign Staff

3.1 Allowance, accommodation - Long-term staff month

3.2 Allowance, accommodation - Short-term staff month

Sub-total Allowance and accommodation

4. International Travel

4.1 International return flights flight
4.2 Complementary travel costs flight
4.3 .... other international flights flight

Sub-Total International flights

5. Local Travel & Transport Cost

5.1 Vehicle lease/rent or use of own vehicles month
5.2 Vehicle O&M incl. driver, assurance, repairs month
5.3 Other local transport (short-term, peak) day
5.4 Local flights flight

Sub-total Local transport

6. Project Office

6.1 Office rent month

6.2 Office operation month

Sub-total Project office

7. Reports and Documents

7.1 ... (Type of reports/documents to be stated) doc

7.2 ..

Sub-total Reports and documents

If 8./9. Equipment / Miscellaneous items are part of lump sum service price add relevant column(s)

Total Package A — Lump Sum Services
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Annex 7

The Consultant’s Bid
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	Enabling factors and barriers to Climate Risk Insurance and Inclusive Insurance
	Analyse and evaluate existing regulation and legislation of insurance products and how these have impacted the demand and supply for (1) climate risk insurance and (2) inclusive insurance products in Costa Rica. These refer (respectively) to 1) the existing offer of insurance products to cover climate and disaster risks at macro, meso, and micro levels, and 2) insurance products that are accessible to, usable by, and tailored to the needs of marginalized client categories (e.g. low-income individuals, rural dwellers, women and youth entrepreneurs, etc.)1 The scope of product lines to be included should be clarified with SUGESE upfront. This should include an assessment of the regulatory and legislative incentives and barriers, including any restrictions, burdens, uncertainty, or gaps that result from existing regulations and legislation.
	Analyse and evaluate existing public policy objectives and how these impact the demand for and supply of climate risk insurance and inclusive insurance products in Costa Rica. This should include policies relating to insurance and financial markets, climate change adaptation, financial inclusion, market conduct, or otherwise.
	Based on the points above, identify and describe any policy, regulatory, or legislative gaps or barriers restricting the supply of and demand for climate risk insurance and inclusive insurance in Costa Rica.

	Climate Risk Insurance and parametric insurance
	Analyse the current state of climate risk insurance in Costa Rica, which would encompass the current levels of demand and supply for these products, the overall enabling environment for the development of such products (e.g. regulation, infrastructure, insurance sector capability and other insurance market development aspects), the current barriers and incentives for insurance companies to enter this product, the existence of pilots and initiatives focused on promoting such products, and all other elements required to illustrate the current scenario. The analysis should build from existing and completed studies and work in these areas.2
	Provide a range of good practices and lessons learned from other low- and middle-income countries on how governments have fostered the development of parametric-based climate risk insurance in their own contexts and assess the applicability to the Costa Rican context.
	The work carried out up to point (7) should be submitted to SUGESE for discussion (at least in draft form) prior to the submission of the draft text parametric insurance regulation text (described in the following section).

	Expected results, timelines and proposed approach

	Tender Package Costa Rica
	b. Regulation of parametric insurance
	Consultants’ qualifications
	Form of procurement
	Budget and payment schedule
	Objetivo y finalidad del trabajo
	Alcance del trabajo

	Tender Package Costa Rica
	El estudio deberá incluir lo siguiente:
	Panorama general del mercado de seguros de Costa Rica
	Evaluar los estudios existentes y el trabajo ya realizado para evaluar el sector de los seguros en Costa Rica, recopilando datos relevantes que puedan utilizarse para informar el presente estudio.
	Analizar la evolución del mercado de seguros y de las fuerzas subyacentes que han impulsado esta evolución, lo que incluye el marco regulatorio, la estructura del mercado de seguros, así como el contexto macroeconómico y socioeconómico. El análisis también debe evaluar las barreras y brechas del mercado, como, por ejemplo, la falta de competencia, las asimetrías de información, y otros retos.

	Factores facilitadores y barreras para los seguros contra riesgos climáticos y los seguros inclusivos
	Analizar y evaluar la normativa y la legislación vigentes en materia de productos de seguros y cómo han influido en la demanda y la oferta de (1) seguros contra riesgos climáticos y (2) productos de seguros inclusivos en Costa Rica. Estos se refieren (respectivamente) a 1) la oferta existente de productos de seguros para cubrir los riesgos climáticos y de desastres a nivel macro, meso y micro, y 2) productos de seguros que son accesibles, asequibles, y adaptados a las necesidades de categorías de clientes marginados (por ejemplo, personas de bajos ingresos, habitantes de zonas rurales, mujeres y jóvenes emprendedores, etc.)1 El alcance de las líneas de productos que se incluirán debe aclararse con SUGESE por adelantado. Este análisis debe incluir una evaluación de los obstáculos normativos y legislativos, inclusive las restricciones, cargas, incertidumbres o brechas que se deriven de la normativa y la legislación vigentes.
	Analizar y evaluar los objetivos de las políticas públicas existentes, y cómo estas afectan a la demanda y la oferta de seguros contra riesgos climáticos y seguros inclusivos en Costa Rica. Este análisis debe incluir las políticas relacionadas con los mercados financieros y de seguros, la adaptación al cambio climático, la inclusión financiera, la conducta del mercado, y varios otros aspectos.
	Basándose en los puntos anteriores, identificar y describir cualquier brecha o barrera, normativa, regulatoria o legislativa () que restrinja la oferta y la demanda de seguros contra riesgos climáticos y seguros inclusivos en Costa Rica.

	Seguros contra riesgos climáticos y seguros paramétricos
	Analizar la situación actual de los seguros contra riesgos climáticos en Costa Rica, lo que abarcaría los niveles actuales de demanda y oferta de estos productos, el entorno general para el desarrollo de dichos productos (por ejemplo, la regulación, la infraestructura, la capacidad del sector de los seguros y otros aspectos del desarrollo del mercado de seguros), las barreras e incentivos actuales para que las compañías de seguros se incorporen a este producto, la existencia de proyectos piloto e iniciativas centradas en la promoción de dichos productos, y todos los demás elementos necesarios para ilustrar la situación actual. El análisis debe basarse también en estudios y trabajos ya realizados en este campo.2


	Tender Package Costa Rica
	Recomendaciones
	b. Desarrollo de la normativa sobre seguros paramétricos
	Resultados esperados, plazos y enfoque propuesto
	Cualificaciones de los consultores
	Forma de contratación
	Presupuesto y calendario de pagos
	Tender Package Costa Rica
	Section III - Data Sheet
	A. General
	ITC Clause Reference


	1.1
	The General Superintendency of Insurance of Costa Rica Edificio ODM - Banco Central de Costa Rica  Avenida 13 y 17, calle 3a, Barrio Tournón San José, Costa Rica

	1.1
	Single Stage Selection (1 stage) with Quality and Cost-Based Selection (QCBS), subject to a fixed maximum budget ceiling

	1.3
	1.4
	2.1
	Tender Package Costa Rica
	B. Preparation of Proposals

	9.1
	10.1
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	12.1
	Tender Package Costa Rica

	13.1
	17.1
	17.1
	17.1
	Tender Package Costa Rica

	17.1
	17.2
	17.3
	17.4
	Travel Costs under the Financial Proposal
	Tender Package Costa Rica
	C. Submission, Opening and Evaluation

	18.1
	18.10
	Date: 8 July 2026 23:59 CET (Central European Time)

	20.2
	Tender Package Costa Rica
	Qualification Requirements


	22.2
	Financial Capability
	Project Experience
	Tender Package Costa Rica

	23.2
	23.2
	27.1
	Evaluation Criteria
	Evaluation criteria
	Weighting
	Total maximum
	100
	Tender Package Costa Rica

	28.1
	The weights given to the Technical (T) and Financial (F) Proposals are as following:
	W  = 80 %, and
	W  = 20 %.
	The Proposal Score shall be calculated as:

	P = PF + PT.
	Award and Discussions

	30.1
	As part of the Contracting Authority’s compliance and due diligence obligations under its applicable funding mandates, donor requirements, and internal regulations and procedures, the selected Consultant shall, upon request, submit the documents and information required by the Contracting Authority, which may include, inter alia:
	a) b) c)
	d)
	e)
	documents evidencing the legal existence of the Consultant; documents evidencing the authority of the signatory(ies); information and supporting documents relating to the ownership structure of the Consultant; information and supporting documents relating to the ultimate beneficial owner(s) (UBO), where applicable, including identification documents such as passports; and any other KYC, compliance, or due diligence documentation required by the Contracting Authority.
	The submission of such documents and information shall be mandatory and shall constitute a condition for contract award, subject to review and acceptance by the Contracting Authority to its satisfaction.

	32.2
	32.3
	The publication of the award of Contract following the completion of the contract negotiations and contract signingwill be done on the following websites:
	https://global-shield-solutions.org/
	The expected commencement date of the Services is with the effectiveness of the Contract in the third calendar quarter of 2026.
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	Section IV - Qualification Documents - Standard Forms
	Checklist of Required Forms
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	Form 1 - Declaration of Undertaking
	Reference name of the Application/Offer/Contract:
	To:
	(“Contract”)
	(“Contracting Authority”)
	1.
	2.
	We recognise and accept that FS/GSSP only finances projects of the Contracting Authority1 subject to its own conditions, which are set out in the funding arrangement with the Contracting Authority. As a matter of consequence, no legal relationship exists between FS/GSSP and our company, our Joint Venture or our Subcontractors under the Contract. The Contracting Authority retains exclusive responsibility for the preparation and implementation of the Tender Process and the performance of the Contract. We hereby certify that neither we nor any of our board members or legal representatives nor any other member of our Joint Venture including Subcontractors under the Contract are in any of the following situations:
	2.1
	2.2
	2.3
	2.4
	2.5
	being bankrupt, wound up or ceasing our activities, having our activities administered by courts, having entered into receivership, reorganisation or being in any analogous situation; having been convicted by a final judgment or a final administrative decision or a preliminary investigation/charge is pending against us for involvement in a criminal organisation, money laundering, terrorist-related offences, child labour or trafficking in human beings, or have been subject to (financial) sanctions and/or embargo provisions by the United Nations, the European Union or the Federal Republic of Germany. This exclusion criterion is also applicable to legal persons whose shares (or the majority thereof) are owned or de facto controlled by natural or legal persons against whom such judgments, administrative decisions, (financial) sanctions and/or embargoes have been imposed and – in the case of (financial) sanctions and/or embargoes – these restrictive measures continue to apply; having been convicted by a final court decision or a final administrative decision by a court, the European Union, national authorities in the Partner Country or in Germany for Sanctionable Practice in connection with a Tender Process or the performance of a Contract or for an irregularity affecting the EU’s financial interests (in the event of such a conviction, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting information showing that this conviction is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction); having been subject within the past five years to a Contract termination fully settled against us for significant or persistent failure to comply with our contractual obligations during such Contract performance, unless this termination was challenged and dispute resolution is still pending or has not confirmed a full settlement against us; not having fulfilled the applicable fiscal obligations with regard to the payment of taxes at the respective tax residence and in the country of origin of the Contracting Authority (contractors based in Annex 1 countries must submit a fully completed and legally countersigned declaration of tax conformity (Appendix1 to the Declaration of Undertaking) in addition to the Declaration of Undertaking at the time of award of the contract/contract review. This shall become an integral part of the contract. Failure to submit may result in exclusion from the awarding procedure. For contractors based in countries not listed as Annex I countries, only the Declaration of Undertaking must be submitted, and not the declaration of tax conformity);
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	2.6
	2.7
	being subject to an exclusion decision of the World Bank or any other multilateral development bank and being listed on the website or respectively on the relevant list of any other multilateral development bank (in the event of such exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting information showing that this exclusion is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction); or being guilty of misrepresentation in supplying the information required as condition to participation in this Tender Procedure.
	3.
	We hereby certify that neither we, nor any of the members of our Joint Venture or any of our Subcontractors under the Contract are in any of the following situations of conflict of interest:
	3.1
	3.2
	3.3
	3.4
	3.5
	being an affiliate controlled by the Contracting Authority or a shareholder controlling the Contracting Authority, unless the stemming conflict of interest has been brought to the attention of FS/GSSP and resolved to its satisfaction; having a business or family relationship with a Contracting Authority's staff involved in the Tender Process or the supervision of the resulting Contract, unless the stemming conflict of interest has been brought to the attention of FS/GSSP and resolved to its satisfaction; being controlled by or controlling another Applicant or Bidder, or being under common control with another Applicant or Bidder, or receiving from or granting subsidies directly or indirectly to another Applicant or Bidder, having the same legal representative as another Applicant or Bidder, maintaining direct or indirect contacts with another Applicant or Bidder which allows us to have or give access to information contained in the respective Applications or Offers, influencing them or influencing decisions of the Contracting Authority; being engaged in a Consulting Services activity, which, by its nature, may be in conflict with the assignments that we would carry out for the Contracting Authority; in the case of procurement of Works, Plant or Goods:
	i.
	ii.
	having prepared or having been associated with a Person who prepared specifications, drawings, calculations and other documentation to be used in the Tender Process of this Contract; having been recruited (or being proposed to be recruited) ourselves or any of our affiliates, to carry out works supervision or inspection for this Contract;
	4.
	5.
	6.
	If we are a state-owned entity, and compete in a Tender Process, we certify that we have legal and financial autonomy and that we operate under commercial laws and regulations. We undertake to bring to the attention of the Contracting Authority, which will inform FS/GSSP, any change in the situation with regard to points 2 to 4 here above. In the context of the Tender Process and performance of the corresponding Contract:
	6.1
	6.2
	6.3
	neither we nor any of the members of our Joint Venture nor any of our Subcontractors under the Contract have engaged or will engage in any Sanctionable Practice during the Tender Process and in the case of being awarded a Contract will engage in any Sanctionable Practice during the performance of the Contract; neither we nor any of the members of our Joint Venture or any of our Subcontractors under the Contract shall acquire or supply any equipment nor operate in any sectors under an embargo of the United Nations, the European Union or Germany; and we commit ourselves to complying with and ensuring that our Subcontractors and major suppliers under the Contract comply with international environmental and labour standards, consistent with laws and regulations applicable in the country of implementation of the Contract and the fundamental conventions of the International Labour Organisation2 (ILO) and international environmental treaties. Moreover, we shali
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	7.
	8.
	shall implement environmental and social risks mitigation measures when specified in the relevant environmental and social management plans or other similar documents provided by the Contracting Authority and, in any case, implement measures to prevent sexual exploitation and abuse and gender based violence.
	In the case of being awarded a Contract, we, as well as all members of our Joint Venture partners and Subcontractors under the Contract will, (i) upon request, provide information relating to the Tender Process and the performance of the Contract and (ii) permit the Contracting Authority and FS/GSSP or an agent appointed by either of them, and in the case of financing by the European Union also to European institutions having competence under European Union law, to inspect the respective accounts, records and documents, to permit on-the-spot checks and to ensure access to sites and the respective project. In the case of being awarded a Contract, we, as well as all our Joint Venture partners and Subcontractors under the Contract undertake to preserve above mentioned records and documents in accordance with applicable law, but in any case for at least six years from the date of fulfillment or termination of the Contract. Our financial transactions and financial statements shall be subject to auditing procedures in accordance with applicable law. Furthermore, we accept that our data (including personal data) generated in connection with the preparation and implementation of the Tender Process and the performance of the Contract are stored and processed according to the applicable law by the Contracting Authority and FS/GSSP.
	Name:
	Duly empowered to sign in the name and on behalf of3:
	Signature:
	In the capacity of:
	Dated:
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	Declaration of tax conformity - binding confirmation for legal persons
	Name of Company
	I hereby confirm with my signature that:
	1. 2.
	3.
	4.
	I am authorised to make this declaration on behalf of the above company; the company properly pays all taxes in accordance with the tax laws of the country in which the company is domiciled; the company is not currently nor has been in the past involved in any legal proceedings concerning the taxation of the company; all information and statements provided in advance are complete, accurate in terms of content and currently correct.
	(Place)                           (Date)
	(Name of the consultant)
	(Signature(s))
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	Declaration of tax conformity - binding confirmation for natural persons
	I hereby confirm with my signature that:
	1. 2. 3. 4.
	I make this declaration in my name/onmy own account; I duly pay taxes that I am obliged to pay under the tax law of my country of residence; I am not currently involved in tax law court proceedings, nor have I been in the past; I have filled in all the information and statements of this confirmation in full, accurately in terms of content and that they are up to date at this time.
	(Place)                           (Date)
	(Name of the consultant)
	(Signature(s))
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	Form 2 - Sample Declaration on Conflict of Interest
	Declaration on Conflict of Interest
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	Form 3 - Sample Declaration of Association for Consortia
	Declaration of Association
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	Form 3 - Sample Declaration of Association for a JV
	Declaration of Association
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	Form 4 - Financial Capacity Overview
	This Financial Capability Overview must be supported by the Bidder´s balance sheet and profit and loss Statements or annual tax statements. If the Applicant is a JV, separate statements shall be provided for each member of the JV. All statements shall be certified by a reputable auditor. If the statements are not available in English and not denominated in Euro, financial statements may be availed highlighting the relevant figures for the financial capability evaluation in the document. Foreign currency-based figures shall be converted at the applicable spot exchange rate of the date of the issuance of this Request for Proposal (either Consultant´s resident country central bank rate, IMF or reputable online services (Oanda, XE or similar).
	Financial data
	Annual turnover3
	Current assets4
	2 years before last year1 <specify> EUR
	Not applicable
	Year before last year <specify> EUR
	Not applicable
	Last year <specify> EUR
	Not applicable

	Average EUR2
	Not applicable

	Current liabilities5
	Current ratio
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Figures in all columns must be calculated on the same basis to allow a direct, year-on-year comparison to be made (or, if the basis has changed, please provide an explanation of the change as a footnote to the table).
	1 Last year = last accounting year for which the entity's accounts have been closed. 2 Amounts entered in the ‘Average’ columnmust be the mathematical averageof the amounts entered in the three preceding columns of the same row. 3 The gross inflow of economic benefits (cash, receivables, other assets) generated from the ordinary operating activities of the enterprise (such as sales of goods, sales of services, interest, royalties, and dividends) during the year. 4 A balance sheet account, that represents the value of all assets that are reasonably expected to be converted into cash within one year in the normal course of business. Current assets include cash, accounts receivable, inventory, marketable securities, prepaid expenses and other liquidassets that can be readily converted to cash. 5 A company's debts or obligations that are due within one year. Current liabilities appear on the company's balance sheet and include shortterm debt, accountspayable, accrued liabilities and other debts.
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	Form 5 - Project Experience
	* If the overall project value refers to overall project cost inclusive of Consulting services please indicate the consulting fee separately. The portion carried out by the legal entity refers to that figure.
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	Form 6 - Personnel Structure
	Name
	Professional experience (years)
	Present position
	Proposed role within project
	Relevant skills and specialization (refer to country / project experiences where necessary)
	Educational Qualification
	Languages (1=native; 5= elementary)
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	Section V - Technical Bid – Standard Forms
	Checklist of Required Forms
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	Form Tech 1 - Technical Bid Submission Form
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	Form 2 - Tech 2  Comments and Suggestions on the Terms of Reference, Counterpart Staff, and Facilities to be Provided by the Employer
	A - On the Terms of Reference
	B - On Counterpart Staff and Facilities
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	Form Tech 3  Description of Approach, Methodology, and Work Plan in Responding to the Terms of Reference
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	Form Tech 4  Work Schedule (Tasks and Activities Bar Chart)
	N.
	T1
	T2
	Tasks   (T-..)
	[e.g., Task #1: Report A
	1) data collection
	2) drafting
	3) inception report
	4) incorporating comments
	5) .........................................
	6) delivery of final report to Employer]
	[e.g., Task #2................ ]
	Months
	Total
	Please complete the template bar or Gannt chart above. List the tasks with the breakdown for activities, deliverables and other benchmarks such as the Contracting Authority’s approvals. For phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase. Include a legend, if necessary, to help read the chart.
	In addition, describe the plan for the implementation of the tasks and activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Contracting Authority), and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology as per FORM TECH-3, showing your understanding of the TORs and ability to translate them into a plan suitable to the specific context and requirements of the project. A list of the final documents (including reports) to be delivered as final output(s) should be included here.
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	Form Tech 5 Personnel Schedule (Bar Chart)
	N.
	Name
	Months
	Total time input
	Position

	K-1
	K-2
	K-3
	E-1
	E-2
	e.g. Mr/Mrs A
	Home
	Field
	Home
	Field
	Internal
	National
	Total

	KEY EXPERTS
	e.g. Team Leader
	Subtotal

	OTHER EXPERTS
	Subtotal
	Total

	1 Months are countedfrom the start of the assignment/mobilisation. 2 “Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Contracting Authority’s country or any other country outside the expert’s country of residence. 3 The assignment of international and national staff shall be treated separately.  Each expert can be allocated up to a maximum of 20 days per month.  Full time input                                         Part time input
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	Form Tech 5 Curriculum Vitae (CV)
	(Continued)
	Maximum 3 pages per expert
	Position Title and No.
	Name of Expert:
	Date of Birth:
	Country of Citizenship/Residence
	[e.g., K-1, TEAM LEADER]
	[Insert full name]
	[day/month/year]
	Education: [List college/university or other specialised education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained]
	Employment record relevant to the assignment: [Starting with present position, list in reverse order. Please provide dates, name of employing organisation, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organisation(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included.]
	Period
	Employing organisation and your title/position. Contact info for references
	Country
	Summary of activities performed relevant to the Assignment


	Membership in Professional Associations and Publications:
	Language Skills (indicate only languages in which you can work):
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	Adequacy for the Assignment:
	Detailed Tasks Assigned on Consultant’s Team of Experts:
	Reference to Prior Work/Assignments that Best Illustrates Capability to Handle the Assigned Tasks
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	Section VI - Financial Bid – Standard Forms

	FIN 1
	Financial Bid - Submission Form

	*PASSWORD PROTECTED
	FIN 2
	Financial Bid - Cost Breakdown

	*PASSWORD PROTECTED
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	Form FIN 1 Financial Proposal - Submission Form
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	Form FIN 2 Financial Proposal - Cost Breakdown
	Model for Financial Proposal – Overall Cost Breakdown
	Basic Services
	Lump sum services

	Duties and Taxes
	Taxes and Duties
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	Summary Overview
	SUMMARY*
	Sub-Total – Staff cost
	Subtotal logistics and transport
	Total – Fees, transport and logistics
	Total – Other cost

	Total Lump Sum Services
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	Detailed Cost Calculation
	1. International Staff Cost
	1.2 NN
	Unit
	No.
	Unit Rate (EUR)
	Amount (EUR)
	Sub-total International staff

	2.1 NN
	Sub-total Local or Regional staff
	3. Allowance, Accommodation, Complementary Travel Costs for Foreign Staff
	Sub-total Allowance and accommodation
	4. International Travel
	Sub-total International flights
	5. Local Travel & Transport Cost
	Sub-total Local transport
	6. Project Office
	Sub-total Project office
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	7. Reports and Documents
	Sub-total Reports and documents
	8. Equipment
	Sub-total Total Equipment
	9. Miscellaneous Items
	Sub-Total Total Miscellaneous items/services
	* To be submitted separately for each package. It shall not be used as basis for payment of lump sum services. Otherwise see explanation in the Summary Overview sheet
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	Explanation regarding the information contained in the Financial Proposal Form FIN 2
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	Section VII - Eligibility Criteria
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	Section VIII - Policy – Sanctionable Practice – Social and Environmental Responsibility
	1. Sanctionable Practice
	Coercive Practice
	Collusive Practice
	Corrupt Practice
	Fraudulent Practice
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	Obstructive Practice
	Sanctionable Practice

	2. Social and Environmental Responsibility
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